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The Year at a Glance

Coal Reserves in India

Coal reserves of 301.56 billion tonnes have been estimated by the 
Geological Survey of India (01.04.2014).  The reserves have been 
found mainly in Jharkhand, Odisha, Chhattisgarh, West Bengal, 
Madhya Pradesh, Telangana and Maharashtra. 

Lignite Reserves in India 

The Lignite reserves in the country are estimated at around 43.25 
billion tonnes (01.04.2014). The major deposits are located in the 
State of Tamil Nadu, followed by   Rajasthan, Gujarat, Kerala, West 
Bengal, Jammu and Kashmir and Union Territory of Puducherry.

Coal Production  

The overall production of Coal for 2014-15 was projected at 630.25 
MT. During the period April to December, 2014 the actual production 
was 426.7 million tonnes compared to 391.08 million tonnes (MT) 
during the corresponding period of 2013-14, showing a growth of 
9.1%.  Company-wise details of coal production are provided in the 
table below: -       

            (In million tonnes)

Company 2013-14
Actual

2014-15
Target

2014-15 (Actual) 
(Apr-Dec.14)

Achievement 
(%)

Growth (%)
(Apr-Dec.14)

CIL 462.41 507.00 342.4 67.5 7.3

SCCL 50.47 55.00 35.2 64.0 3.2

Captive 39.91 50.00 40.1 80.2 42.7

Others 12.98 18.00 9.1 50.5 -7.2

Total 565.77 630.25 426.7 67.7 9.1

   Note: Figures for 2014-15 are provisional

COAL DISPATCH

During the period April, 2014 – December, 2014 Raw Coal dispatch from CIL was 354.33 million tonnes against 341.25 MT  during the same 
period last year, registering  a growth of 3.8 % over corresponding period of the previous year. 
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Company wise Raw Coal Dispatch is givan bilow:-

(In million tonne)

Company  April-December, 2013 Actual
April - December, 2014

% growth 
Target Actual

CIL 341.25 376.34 354.33 3.8

SCCL 34.26 40.20 38.24 11.62

Raw coal Dispatch Projection for CIL                                         

 (In million tonne)

Company 
 

January—March,2015 January 
-March,2014 % growth

 
Target Estimated dispatch % achievement Actual

CIL 143.25 134.39 94 129.85 3.5

Sector wise Raw Coal Dispatch (provisional) - CIL

(In million tonne) 

Sector
April- December, 

2013
April- December, 

2014
Growth %

January –March, 
2014

January –March, 
2015 (Esmtd.)

%Growth  

Steel  * 5.81 4.92 -15.3% 2.05 1.75 -14.6%

Power         
(Utility )** 256.10 280.38 9.5% 98.52 107.48 9.1%

Power         
(Captive)$ 22.62 20.83 -7.9% 7.16 6.80 -4.9%

Cement 3.93 4.04 2.8% 1.52 1.54 1.3%

Fertilizer$ 1.70 1.62 -4.9% 0.58 0.56 -3.7%

Others$ 51.08 42.54 -16.7% 20.02 16.25 -18.8%

CIL 341.25 354.33 3.8% 129.85 134.39 3.5%

*includes coking  coal feed to washeries, direct feed, blendable to steel plants, coke ovens, private cokeries and NLW coal to cokeries. Negative growth in 

dispatch arising out of dwindling availability of requisite quality and quantity of raw coal and due to reduced capacity of the old washeries. 

**includes non-coking coal feed to washery and Bina Descaling Plant for beneficiation 

$ Negative growth in dispatch to various sectors arising out of increased number of commissioned power stations leading to higher demand and priority 

dispatch of coal to power utilities

# excludes colliery consumption
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Sector wise Dispatch  - SCCL:

 (In million tonne) 

Sector April- December, 2013 April- December, 2014 Growth (%)

Power (utility & CPP) 25.98 30.00 15.47

Steel (Sponge Iron) 0.26 0.27  3.85

Cement 3.70 3.46 (-) 6.73

Fertilizer - - -

Others 4.32 4.51  4.64

Total : SCCL 34.26 38.24 11.62

Lignite Production

During the period April to December 2014, lignite production and power generation by Neyveli Lignite Corporation was 17.15 Mte 
and 14201.93 MU respectively against the target of 18.59 Mte for Lignite and 14462.80 MU for power generation. Details are given 
in the table below:

Production of Lignite and Power by NLC

Item 2013-14
Actual

2014-15
Target

2014-15 (Actual) 
( upto 31/12/ 2014) Achievement (%) Growth (%)

Lignite   MT 26.61 25.60 17.15 66.99 -6.9

Power Generation 
(MU) 19967.72 20285.00 14201.93 70.01 -1.3
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Organizational Structure and Functions

and collection of excise duty on coke and coal produced and 
dispatched from mines; the Coal Mines (Conservation and 
Development) Act 1974 and other Union laws related to coal 
and lignite and sand for stowing and the business incidental 
to such administration.

Schemes

	Research and Development

	Regional Exploration

	Detailed Drilling

	Environmental Measures and Subsidence Control

	Conservation and Safety in Coal Mines

	Development of Transport Infrastructure in coalfield areas

Organizational Structure

The Secretariat of Ministry of Coal is headed by a Secretary who 
is assisted by one Additional Secretary, four Joint Secretaries 
(including the Financial Adviser), one Project Adviser, one Economic 
Adviser, seven Directors/Deputy Secretaries, one Technical Director, 
nine Under Secretaries, Twenty Section Officers, one Assistant 
Director (Official Language) and one Dy. Controller of Accounts and 
their supporting staff.

Public Sector/ Joint Sector Companies

Coal India Limited (CIL)

Coal India Limited (CIL) is a ‘Maharatna’ company under the Ministry 
of Coal, Government of India with headquarters at Kolkata, West 
Bengal.  CIL is the single largest coal producing company in the 
world and one of the largest corporate employers with a manpower 
of 3,46,638 (as on 1st April, 2014).  CIL operates through 82 mining 
areas spread over eight provincial states of India. Coal India Limited 
has 429 mines of which 237 are underground, 166 opencast and 26 
mixed mines.

Coal India Limited (CIL) with its headquarters at Kolkata is the 
apex body in coal industry under the administrative control of 
the Ministry of Coal. Coal India is a holding company with seven 
wholly owned coal producing subsidiary companies and one mine 

The core objectives of MoC are linked to its vision of securing the 
availability of coal to meet the demand of different sectors of the 
economy in an eco-friendly and sustainable manner and the overall 
mission of augmenting production through Government companies 
as well as the captive mining route by adopting state-of-the-art, 
clean-coal technologies; enhancing exploration efforts with thrust 
on increasing proven resources and developing the necessary 
infrastructure for prompt evacuation of coal.

Objectives

	Ensuring achievement of Annual Action Plan targets for coal 
production and off-take, OBR removal, lignite production and 
lignite based power generation.

	Infrastructure development to augment coal and washed coal 
production.

	Leveraging technology to minimize environmental 
externalities.

	Cutting edge research and development initiatives. 

	Enhancing exploration to augment resource base.

	Quality and reliability in customer services.

	Expeditious and joint solutions to interministerial issues.

	Improving efficiency of Coal India

	Attracting private investments

	Allocating coal blocks in a transparent manner.

Functions

	Facilitating exploration, development and exploitation of 
coking and non-coking coal and lignite reserves in India.

	All matters related to production, supply, distribution and 
prices of coal.

	Development and operation of coal washeries other than those 
for which Department of Steel is responsible.

	Administration of the Coal Mines (Nationalisation) Act, 1973; 
Mines and Minerals (Development and Regulation) Act, 
1957; the Coal Bearing Areas (Acquisition and Development) 
Act, 1957;the Coal Mines Provident Fund and Miscellaneous 
Provision Act, 1948; rules under the Mines Act, 1952 for levy 
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planning & consultancy company. It encompasses the whole gamut 
of identification of coal reserves, detailed exploration followed by 
design and implementation and optimizing operations for coal 
extraction in its mines. The producing companies are:

	y Eastern Coalfields Limited (ECL), Sanctoria, West Bengal

	y Bharat Coking Coal Limited (BCCL), Dhanbad, Jharkhand

	y Central Coalfields Limited (CCL), Ranchi, Jharkhand

	y South Eastern Coalfields Limited (SECL), Bilaspur, 
Chattisgarh

	y Western Coalfields Limited (WCL), Nagpur, Maharashtra

	y Northern Coalfields Limited (NCL), Singrauli, Madhya 
Pradesh

	y Mahanadi Coalfields Limtied (MCL), Sambalpur, Orissa

	y The consultancy company is Central Mine Planning and 
Design Institute Limited (CMPDIL), Ranchi, Jharkhand.

North Eastern Coalfields (NEC) a small coal producing unit operating 
in Margherita, Assam is under direct operational control of CIL.

In addition, CIL has registered a company, namely Coal India 
Africana Limitada, for development of 2 coal blocks acquired in 
Mozambique.

Coal India’s major consumers are Power and Steel sectors. Others 
include Cement, Fertiliser, Brick Kilns, and small scale industries.

Neyveli Lignite Corporation Limited (NLC)

Neyveli Lignite Corporation Limited, a “Navratna” company with 
its registered office at Chennai and corporate office at Neyveli in 
Tamil Nadu is a  pioneer among the public sector undertakings in 
the energy sector. NLC operates

	Three Opencast Lignite Mines of total capacity of 28.5 million 
tonnes per Annum at Neyveli and one open cast lignite Mine 
of capacity 2.1 million tonnes per Annum at Barsingsar, 
Rajasthan.

	Three Thermal Power Stations with a total installed capacity of 
2490 mega watt at Neyveli and one Thermal Power Station at 
Barsingsar, Rajasthan with an installed capacity of 250 mega 
watt

All the Mines of NLC are ISO Certified for Quality Management 
System, Environmental Management System and Occupational 
Health & Safety Management System. All the Power stations of 

NLC are also ISO Certified for Quality Management System and 
Environmental Management System. NLC’s growth is sustained 
and its contribution to India’s social and economic development 
is significant.

The Singareni Collieries Company Limited (SCCL)

The Singareni Collieries Company Limited (SCCL) is a Government 
coal mining company jointly owned by the Government of Telangana 
and Government of India on a 51:49 equity basis. The Singareni 
coal reserves stretch across 350 Km of the Pranahita – Godavari 
Valley of Telangana with a proven geological reserves aggregating 
to whopping 8791 million tonnes. SCCL is currently operating 15 
opencast and 34 underground mines in 4 districts of Telangana 
with a manpower around 62,805.

COAL CONTROLLER’S ORGANISATION (CCO)

The Coal Controller’s Organization is a subordinate office of the 
Ministry of Coal, with its headquarters at Kolkata and 7 field offices 
at Dhanbad, Ranchi, Bilaspur, Nagpur,Kothagudem, Sambalpur 
and Aasansol. Each field office is headed by a GM/DGM level 
executive working in the capacity of Officer on Special Duty (OSD) 
being supported by other technical officials. The Coal Controller’s 
Organization discharges statutory functions derived from the 
following statutes:

	The Colliery Control Rules, 2004.

	The Coal Mines (Conservation and Development) Act, 1974 
and the Coal Mines (Conservation and Development) Rules, 
1975.

	The Collection of Statistics Act, 1953[32 of 1953] and the 
Collection of Statistics (Central) Rules, 1959.

	The Coal Bearing Areas (Acquisition and Development) Act 
1957 [20 to 1957].

In addition Coal Controller’s Organization discharges the following 
functions;

	Monitoring progress of development of captive coal/lignite 
blocks

	 Monitoring of washeries

	Monitoring disposal of various coal products

	Following up on submission of Mine Closure Plans

	To lay down procedure and standard for sampling of coal

	Inspection of collieries so as to ensure the correctness of the 
class, grade or size of coal.
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	To issue directives for the purpose of declaration and 
maintenance of grades of a seam mined in a colliery.

	To act as the appellate authority in case of dispute between 
consumers and owner arising out of declaration of grade and 
size of coal.

	To regulate disposal of stock of coal or the expected output of 
coal in the colliery.

	Quality surveillance with respect to loading of coal in wagons/ 
trucks according to laid down procedures regarding grades 
and sizes.

	To grant opening /reopening permission of coal mine, seam or 
a section of seam or to subdivide a mine.

	Assessment and collection of excise duty levied on all raw coal 
raised and dispatched.

	Providing financial support to the coal operators for-

	y Ensuring the conservation of coal resources: Stowing of UG 
mines.

	y Undertaking the development of coal mines in a scientific 
manner.

	y Undertaking research in relation to conservation of coal, 
development of coal mines and utilization of coal.

	y Protective works including blanketing with incombustible 
material, N2&CO2 flushing, filling up of subsided areas, cutting 
of trenches etc.

	y Infrastructure development in coal-fields.

	carrying out annual Coal & Lignite survey.

	Submission of monthly coal data to different ministries of central 
and state Govt., national and international organization.

	Collection of Statistics relating to coal washeries.

	Under Coal Bearing Area (Acquisition and Development Act, 
1957 to hear any objection to the Central Government’s 
Notification relating to acquisition of coal bearing land Under 
Coal Bearing Area (Acquisition and Development Act, 1957and 
to furnish his reports to Central Govt. 

	functions as the Commissioner of Payment to settle the claim 
cases of colliery owners of pre-nationalisation period under 

the Under the Coking Coal Mines (Nationalisation) act, 1972 
and the Non-coking Coal Mines (Nationalisation) Act, 1973.

	Monitoring of opening of Escrow account  as per approved 
MCP.

Coal Mines Provident Fund Organization

The Coal Mines Provident Fund Organization is a social security 
Organization, formed under the Central Statute - The Coal Mines 
Provident Fund and Miscellaneous Provisions Act, 1948 (Act 
No.46 of 1948), It is an autonomous statutory Organization, with 
its headquarters at Dhanbad. It has 24 regional offices in the 
coal producing States catering to the needs of employees of coal 
industries. This includes coal workers of the private sector.

In a nutshell, the CMPFO has been entrusted with the responsibility 
of administering the Coal Mines Provident Fund & Miscellaneous 
Act, 1948 and schemes framed thereunder namely:

	The Coal Mines Provident Fund Scheme

	The Coal Mines Pension Scheme

	The Coal Mines Deposit Linked Insurance Scheme

Coal Mines Provident Fund Scheme, 1948

The Coal Mines Provident Fund Scheme framed under the Coal 
Mines Provident Fund and Miscellaneous Provisions Act, 1948 
provides Provident fund benefits to all employees of coal mines in 
India. Neyveli Lignite Corporation is not covered under this Act. The 
workers contribute to the Coal Mines Provident Fund at the rate 
of 12% of their emoluments and the employers pay an equivalent 
amount. Interest at the rate of 8.75% per annum was approved 
by BoT on the closing balance of PF of financial year 2013-14. A 
rate of 8.75% has been proposed for financial year 2014-15. The 
fund vests in and is administered by a tripartite Board of Trustees 
consisting of representatives of employers, employees and Central/
State Governments.
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The table below indicates the broad profile of the Scheme:

Particulars 2013-14 Actual 2014-15 Unaudited 2015-16 Estimated

Number of Coal Mines/Plants covered (as at the end 
of the year)

908
913

913

Number of live membership during the year (lakhs) 4.14
4.17

4.20

Contribution during the year up to Dec. 2014 (` in 
crores) including voluntary contribution.

4103.73 
3842.21 5300.00

(approx)

Rate of interest allowed to the members of the fund.
8.75% (Rate of Interest 

approved by BOT)
8.75% (Rate of Interest  

approved by BOT))

8.75% (Estimated 
Rate of Interest to be 

approved by BOT later)

Advance during the year up to Dec. 2014 (` in crores)
473.23 380.48 500.00

(approx)

Refund of Provident Fund during the year up to Dec. 
2014 (` in crores)

4177.56 3654.60 4500.00
(approx)

No. of cases settled (refund) 29,595 22675 30,000

No. of cases received (refund) 29,134
22806

30,500

Officers in position 35 35 35

Staff in position 861 843 943

Due to constant efforts and repeated follow-ups pendency in settlement of cases has declined considerably. The trend of pendency in 
Settlement of Provident Fund refunds is shown in the figure given below:
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As a result of emphasis on extending social security benefits to all 
workers of Coal Mines the coverage of contractor’s worker under 
the provisions of CMPF/EPF Act increased from 50376 (1.4.2014) to 
62243 (1.12.2014).

Coal Mines Pension Scheme, 1998

The Coal Mines Pension Scheme, 1998 (CMPS,98) was introduced 
with effect from 31.03.1998 in exercise of the powers conferred 
by Section 3E of the Coal Mines Provident Fund Miscellaneous 
Provisions Act, 1948 (46 of 1948 ) in supersession of the Coal Mines 
Family Pension Scheme, 1971 (CMFPS,71).As on 31.12.2014 the 
CMPF Membership is reported at 4,17,128/-.

The Pension Fund

The pension fund consists of the net assets of the Coal Mines 
Family Pension Scheme, 1971. The beneficiaries of the scheme 
include members of the ceased Coal Mines Family Pension Scheme, 
1971 who were on roll on 31st March, 1998; employees appointed 
on or after 31st March, 1998 and optee members who opted for 
membership of the Pension Fund. All such employees who died 
while in service during the period 01.04.1994 to 31.03.1998 are 

treated as deemed optee of the scheme vide G.S.R. No. 521 (E) 
dated 12.08.2004. There is provision for valuation of the Pension 
Fund every third year by an Actuary, to be appointed by the Board 
of Trustees.

Types of Entitlements

	Monthly Pension

	Disablement Pension

	Widow or Widower Pension

	Children Pension

	Orphan Pension

	Ex-gratia Payment.

The Central Government contributed towards pension fund a sum 
of ` 15.00 crore during 2013-14, ` 16.00 crore in 2014-15 (BE) and 
` 17.00 crore in 2015-16 (BE) have been provided.  In addition, 
the Central Government contributed a sum of ` 7.00 crore during 
2013-14 towards the administrative expenses for maintaining the 
pension scheme. ` 8.00 crore in 2014-15 (BE) and ` 10.00 crore in 
2015-16 (BE) have been provided for this purpose. 

The table below indicates the broad parameters of the CMPS, 1998.

Details of beneficiaries of CMP Scheme

S. No. Particulars 2013-14
Actual 

2014-15  
Unaudited

2015-16
Estimated

i) Membership of Coal Mines Pension Scheme. (Lakhs) 4.19 4.40 4.50

ii)
Contribution to Pension Scheme, 98 during the year up to Dec. 
2014 by employers, employees, Govt. and interest in CMPS 98 (` in 
Crores).

2119.21 1668.15 2300.00

iii)
Disbursement of Benefits up to Dec. 2014 (Ceased Family Pension 
Scheme and Pension Scheme) (CMFPS, 1971)(` in crores).

1358.89 1183.70 1500.00

iv) (a)
No of Family Pension (CMFPS, 1971) and Life Assurance benefit 
(now ceased) cases settled.

4 4 2

     (b) Pension) (CMPS, 1998) cases settled up to Dec. 2014 32,597 23304 31,000

v)  (a)
No. of Family Pension (CMFPS, 1971) and Life Assurance benefit 
cases received.

4 4 2

     (b) No. of Pension cases received under CMPS, 1998 up to Dec. 2014. 32,070 23304 30,000

ORGANIZATIONAL STRUCTURE AND FUNCTIONS 
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Due to constant efforts and repeated follow-ups pendency in settlement of cases has declined considerably. The trend of pendency in 
settlement of Pension cases is shown in the figure given below:

the operations of the Scheme by Ministry of Coal. But other Private 
Coal Companies/Subsidiaries/ Units like TISCO, IISCO, Jindal Power, 
Singareni, Adani Mining Pvt Ltd, BLA Industries, Sainik Mining 
Allied Service Pvt. Ltd (SECL) etc. are still covered under the scheme.

Coal Mines Deposit Linked Insurance Scheme, 1976

The Coal Mines Deposit Linked Insurance Scheme was introduced 
with effect from 1st August, 1976.  The executive cadre employees 
of CIL were exempted from operation of the said Scheme vide 
Gazette Notification No. S.O. 822 (E) dated 24.03.2009.  The 
workers of the CIL and its subsidiaries were exempted earlier from 
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Policy Initiatives and Reform Measures

Measures related to augmenting Production and 
Efficiency in the Coal Sector

Enhanced exploration efforts 

CMPDI is the nodal agency for implementing the Plan scheme 
of Detailed Drilling in Non-CIL blocks. CMPDI executes the job 
through MECL and through outsourcing. The actual drilling vis-a-vis 
specified targets in non-CIL blocks during last three financial years 
and the target for the financial year (2015-16) is as follows:

(Drilling in Lakh Metre)

Year Target Actual
Growth % w.r.t. 
Previous Year

2012-13 1.75 2.28 2.70

2013-14 3.62 2.38 4.39

2014-15 4.16
2.85

(Anticipated)
19.75

(Anticipated)

2015-16 4.82

 

During the XII Plan-period, drilling of about 19.03 lakh meters in 
58 Non-CIL blocks has been planned. CMPDI plans to increase 
the departmental capacity from approx. 3.5 lakh metres/annum 
to 4.00 lakh metres/annum by 2015-16 to cater to the increased 
requirement of detailed drilling in CIL & Non-CIL blocks.

The target for detailed drilling in CIL areas in the XII plan is about 
30.52 lakh meters. The actual drilling in CIL blocks during the last 
three financial years and target for the current financial year (2015-
16) is given below in next table:

(Drilling in Lakh Metre)

Year Target Actual
Growth % w.r.t. 
Previous Year

2012-13 4.07 3.35 23.20

2013-14 5.38 4.59 37.01

2014-15 7.84
5.25  

(Anticipated)
14.38  

(Anticipated)

2015-16 10.18

 

The shortfalls are due to many factors. One of the core issue 
pertains to serious law & order problems in many coal blocks. 
Non availability of Forest clearance is another reason for shortfall 
in achieving the target of drilling. Lack of skilled manpower and 
inadequate capacities in the private sector are some of the other 
reasons for non-achievement of targets. To offset this, strengthening 
of CMPDIL in the coming years together with a policy prescription 
for attracting global majors in exploration is being planned. It is also 
expected that the process of Forest Clearance will be fast tracked.

Renewed policy thrust to increase coal production

The envisaged Coal production from CIL in the terminal year 2016-
17 of the XII Five Year Plan is as under: 

(Production in million tonnes)

2016-17

Existing mines 23.82

Completed projects 161.72

On-going projects 333.33

New projects 96.13

Total 615
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A major growth in production is envisaged from three Coalfields 
i.e. North Karanpura in CCL; Mand-Raigarh in SECL and Ib valley in 
MCL and is contingent upon commissioning of railway projects in 
these areas.

MOC has been working with its PSUs in overcoming their constraints/
problems. The expected outcome is achievement of Annual Action 
Plan, Coal production and off-take targets, OBR removal, lignite 
production and lignite based power generation targets. Increasing 
coal-washing capacity and close monitoring of implementation 
of critical rail and road links are also expected to lead to positive 
outcomes. As per the perspective plan of CIL, Coal production is 
expected to reach the momentous milestone of one billion tonnes 
by 2020. 

Completion of projects and expansion of existing 
projects

There are 154 ongoing projects at different stages of implementation. 
Projects of `.500 crores and above and with capacity of 3 Mty and 
above are reviewed by the Secretary, Ministry of Coal on Quarterly 
basis.  Performance of all projects of `.150 crores and above is 
consistently monitored by Ministry of Statistics and Programme 
Implementation (MOSPI).  Further, the  Ministry  monitors ongoing 
projects of CIL through updated information received on its portal 
at the CABSEC/PMG website.

CIL has also identified 129 new/future projects, with estimated 
capacity of 451.68 Mty and estimated capital requirement of 
`.79213.76 crores.  Till date, 19 projects have been approved subject 
to finalization of Fuel Supply Agreements. Further, 37 projects, with 
estimated capacity of 105.27 Mty, have been accorded in-principle 
approval for obtaining forest and environmental clearances.

To expedite the implementation of projects, regular inter-
ministerial meetings are held.  The Ministry of Coal also regularly 
interacts with State officials to pursue critical issues such as land 
acquisition/possession, environment & forest clearances, relief and 
rehabilitation issues, and law and order situation amongst a gamut 
of related areas.

Monitoring of Implementation of Third Party sampling 
of Coal supplied by CIL

To address the festering issue of dispute between coal companies 
and power utilities/developers and to bring about improvement in 
the quality of coal supply, a system of Third Party Sampling was 
introduced w.e.f 01.10.2013 by selection of agencies through a 

transparent bidding process at the subsidiary coal  companies. 
Now, in addition to the Agency engaged by CIL a panel of reputed 
third party samplers[25] has been jointly drawn up by a Committee 
consisting of representatives from power utilities and CEA. Power 
utilities/developers would be able to select and appoint a third party 
sampler from this panel. For billing purposes, sampling and analysis 
shall be done at the loading end by the Agency and payment for 
sampling shall be made by power utilities/developers. 

Rationalization of Coal Linkages 

An Inter-Ministerial Task Force (IMTF) constituted on 13th June, 
2014 by the Ministry [Coal] to review rationalization of linkages has 
completed its task. The objective of the exercise of rationalization 
is to undertake a comprehensive review of existing sources of coal 
and consider feasibility for rationalization of these sources with a 
view to optimize transportation cost and materialization at thermal 
power plants. The recommendations of the IMTF comprise three 
stages. The first stage, which is under implementation is likely to 
result in savings of approximately `.1000 crores in logistics costs.

Automatic transfer of coal linkage/LoA granted to the 
old plants while scrapping and replacing them with new 
plants 

LoA / linkage granted to an old plant shall be automatically 
transferred to a new plant of nearest supercritical capacity. If the 
capacity of a new supercritical plant is higher than the old plant, 
additional coal would be accorded priority subject to its availability. 
At least 50% of capacity of new supercritical plant would be 
retired. Old plants would be clubbed together to achieve minimum 
benchmark of 50% of proposed-supercritical capacity. This policy 
shall be applicable to pre-NCDP plants in public sector only, which 
have already been granted long term Linkages/ LoAs. Automatic 
transfer of LoA shall be permissible only when a new plant is set up 
within the State in which an old plant was located was scrapped. The 
old plant however would continue to operate till the Commercial 
Operation date (CoD) of new plant.

Proposed auction of Coal linkages/LoAs through 
competitive bidding.

An Inter-Ministerial Committee (IMC) has been constituted to 
examine the feasibility of allocation of coal linkages/LoAs through 
a market based mechanism. The need for the same has been felt in 
view of the desirability of providing a level playing field for supply 
of coal to different stakeholders.
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Review of productivity norms

Different Committees have gone into the issue of productivity of 
Heavy Earth Moving Machinery (HEMM) at different points of time.  
CIL constituted a committee in June 2013 to review the productivity 
norms of Side Discharge Loaders (SDLs) and Load haul Dumpers 
(LHDs) being used in Undergraound Mines. In addition CMPDIL 
formed a committee in May 2013 to review the productivity norms 
of Heavy Earth Moving Machinery (HEMM). Reports of both these 
committees are expected to be finalized shortly.

Thrust on Washing of Coal

CIL is currently supplying 83 million tonnes of coal of less than 
34% ash for 54 thermal power stations located 1000 kms. away 
from the pitheads. It needs to supply an additional amount of 46 
million tonnes of less than 34% ash-coal for  thermal power plants 
falling in the range of 500-1000 kms. by 05.06.2016. Hence, 10 
new coal washeries for raw coal of the capacity of 73.5 MTPA have 
been planned and are in different stages of tendering/construction. 
6 new washeries for coking coal are also in the pipeline. In addition 
to this, efforts are being made to rationalize existing coal linkages

Technology development and Modernization of Mines 
in CIL

CIL/CMPDIL has engaged the KPMG advisory group [India] in 
association with the John T Boyd Company [USA] for studying and 
advising on technology development and modernization of mines 
in CIL.  The terms of reference of the Study are as follows:

	To assess the status of existing technology for safety, production 
and productivity in the underground and opencast coal mines 
of various coal fields of CIL;

	To assess the gaps in technology upgradation in underground 
and opencast mines in various coalfields of CIL;

	To assess the requirements of technology and infrastructure 
development for mine planning and mine design and 
construction with regard to projected coal production  plans 
of CIL for XII, XIII and XIV Five Year Plans;

	To assess the indigenous capabilities in meeting the projected 
technology upgradation requirement vis-à-vis import 
dependence;

	To assess the system development for meeting the projected 
technology upgradation coalfields-wise and to assess the barriers;

	To assess the application of IT and automation in technology 
development 

	To prepare a road map for technology upgradation covering 
different Plan periods

The study which has since been completed covers 85 units in 14 
coalfields including 36 underground mines, 35 opencast mines 
and 14 infrastructure facilities. The final report on “Technology 
Development and Modernization of Mines of Coal India Limited” has 
been submitted on 30.11.2014. An action plan for implementation 
is under preparation. Immediate steps have already started for 
increasing production and productivity, improving quality to satisfy 
customers, rationalizing linkages to reduce cost and improve 
material movement.

Master Plan to address Fire, Subsidence and 
Rehabilitation areas

The Master Plan for Jharia and Raniganj Coalfields dealing with 
fire, subsidence and rehabilitation and diversion of surface 
infrastructure has been approved in August, 2009 at an estimated 
investment of ` 9657.61 crore (`. 7028.40 crore for Jharia 
Coalfield and `. 2629.21 crores for Raniganj Coalfield) excluding 
`. 116.23 crore sanctioned earlier for various EMSC schemes for 
implementation in 10/12 years in two phases of five years each. 
The Jharia Rehabilitation and Development Authority (JRDA) and 
Asansol Durgapur Development Authority (ADDA) have been 
identified as implementing agencies for rehabilitation of non-ECL/
non BCCL households by the State Governments of Jharkhand and 
West Bengal respectively. For speedy implementation of the Master 
Plans, a High Powered Central Committee under the Chairmanship 
of Secretary (Coal) has been constituted with representatives from 
different Ministries and State Governments of Jharkhand and West 
Bengal. So far, ten meetings of this Committee have been held and 
the progress is being reviewed regularly.

Satellite Surveillance for land reclamation

Reclamation of mined out areas is important for sustainable 
development. Emphasis is being laid on proper reclamation (both 
technical and biological) and mine closure. Satellite surveillance for 
land reclamation is being given the requisite thrust by partnering 
with the National Remote Sensing Centre at Hyderabad. The 
company wise details of the area excavated and reclaimed as on 
31-03-2014 are furnished in the table on the following page:
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Company Land Excavated 
(Ha.)

Land Reclaimed (Ha)

Technical Biological

ECL 2357.25 1200.46 362.77

BCCL 2887.15 1256.06 974.40

CCL 8311.55 3837.00 3282.41

WCL 8847.34 2953.69 1858.756

SECL 6540.00 3667.93 2498.13

MCL 4282.82 1629.096 1164.38

NCL 5557.869 2510.13 1757.09

NEC 649.51 44.28 38.865

TOTAL CIL 39433.489 17098.646 11936.801

on different models and recommended a model Mine Devlopment 
cum Operators agreement for consideration of CIL. The Board of CIL 
recently adopted a Model Contract Agreement for engaging MDOs 
for mining of Coal. 

Change in Policy Related to Coal Block Allocation 

Provisions of the Amended MMDR Act 

The Mines and Minerals (Development and Regulation) Amendment 
Act, 2010 has been notified  in Gazette of India (Extraordinary) on 
9th September, 2010 to provide for grant of reconnaissance  permit, 
prospecting license or mining lease in respect of an area containing 
Coal and lignite  through auction by competitive bidding, on such 
terms and conditions as may be prescribed.  This, would however, 
not be applicable in the following cases :

	Where such area is considered for allocation to a Government 
company or corporation for mining or such other specified end 
use.

	Where such area is considered for allocation to a company or 
corporation that has been awarded a power projects on the 
basis of competitive bids for tariff (including Ultra Mega Power 
Projects).

Rules Made under the Amended Act 

The Government has notified Auction by Competitive Bidding of Coal 
Mines Rules, 2012 on 2nd February, 2012. Further the Government 

Strengthening of the Coal Controller’s Organization

There have been important changes in the Coal sector in the 
recent past including in its policy framework and legal provisions 
necessitating the need for restructuring and re-orientation of the 
Coal Controller’s Organization. Against this backdrop a study was 
awarded to the Indian School of Mines (ISM) with the objective 
that the CCO should assume a more proactive role and function as 
a specialized agency. Environment and safety are two major issues 
which the Coal sector has to contend with and the CCO needs to 
play the role of a judicious coordinator and be a liasioning agency 
between the industry and the regulators like the DGMS, MoEF and 
the State Governments. The Indian School of Mines has submitted 
its report and the same is under examination in the Ministry.

PPP in Coal Sector

In the Budget speech of 2013-14 an announcement was made 
for Public Private Parternship (PPP) with Coal India Ltd. as one of 
the partners for augmentation of Coal production in the country. 
Accordingly, an IMC was set up under the chairmanship of Secretary 
(Coal) with representatives from Planning Commission, Ministry of 
Finance (DEA), Ministry of Labour and Employment and Ministry 
of Law & Justice (DLA) among others to recommend a framework 
for PPP within the framework of the Coal Mines (Nationalization) 
Act,1973. the basic Objective of this initiative was to attract 
partnerships with major Mining companies to improve production 
and productivity of coal Mines of CIL. The Committee deliberated 
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has notified the “Auction by Competitive Bidding of Coal Mines 
(Amendment) Rules, 2012” on 27th December, 2012 for allocation 
of coal blocks to Government Companies. It contains detailed terms 
and conditions for selection of government company for allocation 
of the basis of pre-determined criteria and for utilization of Coal. 

Identification of Additional Coal/Lignite Blocks 

An Inter-Ministerial Committee under the Chairmanship of 
Additional Secretary, MoC has been  set up with representatives 
of Ministry of Coal, CIL, CMPDIL, Coal Controller Organization and 
Director General of Hydrocarbons for identifying additional coal 
blocks, de-allocated coal blocks in which there is no legal dispute. 
The Committee will also examine allotment of coal blocks in areas 
relinquished by the CBM block allottees. 

Action taken in respect of coal mines/blocks cancelled/
de-allocated by Hon’ble Supreme Court of India

The Hon’ble Supreme Court, vide its judgment/order dated 
25.08.2014 and 24.09.2014  in Writ Petition (Criminal) No. 120 of 
2012 and other connected matters,  has cancelled the allocation of  
204 coal blocks out of 218  blocks allocated since 1993. 

For the management and reallocation of 204 coal blocks cancelled/
de-allocated by the Hon’ble Supreme Court of India, Government has 
promulgated the ‘Coal Mines (Special Provisions) Ordinance, 2014’ 
on 21-10-2014, followed by the Coal Mines (Special Provisions) 
Second Ordinance, 2014 on 26-12-2014 to ensure smooth transfer 
of rights, titles and interests in the mines/blocks to new allottees 
selected through auction or allotment to government company, as 
the case may be.  The Coal Mines (Special Provisions) Rules, 2014 
have also been notified on 11-12-2014.

The allocation of coal blocks would be governed by the provisions 
of the Ordinance and Rules made thereunder.  Auction of coal 
blocks shall be in the e-auction mode in order to keep the process 
transparent. The methodology for fixing Floor/Reserve Price 
for auction and allotment of these coal mines/blocks has also 
been approved by the Government. 110 coal mines/blocks were 
earmarked with specified end-use for auction and allotment. The 
process of e-auction commenced with the publication of a Notice 
Inviting Tenders (NIT) on 25.12.2014 for 23 running coal mines 
appearing in Schedule-II.

	Out of these 23 coal mines/blocks, e-auction of 19 coal mines 
has been successfully completed in the first tranche. Vesting 
order for 14 coal mines have already been issued.

	In the 2nd tranche, another 23 coal blocks from Schedule III 
have been put for auction with the publication of a NIT on 
07-01-2015. Out of these, e-auction of 14 coal blocks in 13 
packages has been completed as on 10-03-2015.

	In addition 38 coal blocks have been approved to coal 
companies for specified end uses.

The total estimated amount of revenue likely to be raised in respect 
of 33 coal mines/blocks already auctioned is `. 171962.39 Crores. 
The auction proceeds shall be transferred to the respective State 
Governments.

In order to replace the Ordinance, the Coal Mines (Special Provisions) 
Bill, 2014 with certain modifications, was introduced in the winter 
session of the Lok Sabha, and passed on 12.12.2014. The said Bill 
was transmitted to Rajya Sabha on 18.12.2014, but it could not be 
taken up for consideration. Since the Parliament was not in session 
and the said Ordinance would  cease to operate w.e.f. 05.01.2015, 
the Coal Mines (Special Provisions) Second Ordinance, 2014 was 
promulgated by the  President on 26.12.2014.  A Bill to replace the 
Second Ordinance has already been introduced in the Lok Sabha 
during the budget session.

Reintroduction of the CCDA Bill

The proposed Bill is for making amendment to the provisions of 
Section 6 of the Coal Mines (Conservation and Development) Act 
1974, for enhancing the upper limit of stowing and excise duty 
(SED) from the existing cap of `.10 per tonne to `.50 per tonne for 
all types of Coal under the provisions of CM (C&D) Act 1974.

The Bill introduced in the Lok Sabha, was referred to the Standing 
Committee on Coal and Steel for examination.  The Standing 
Committee recommended the Amendment Bill which was pending 
consideration in the Lok Sabha.The Bill stands lapsed on dissolution 
of the 15thLok Sabha.  The proposal for Amendment is being 
considered afresh.

Corporate Social Responsibility (CSR)

Coal India Limited (CIL) and its subsidiary companies and Neyveli 
Lignite Corporation Limited (NLC) are undertaking different welfare 
activities under the CSR policy.  The allocations of funds under CSR 
are as per DPE guidelines effective from 1.4.2014.  These guidelines 
are based on Section 135(1) of Companies Act, 2013 which 
stipulates to spend at least 2% of the average net profit of the 
company for the three immediate preceding financial years.  While 
Neyveli Lignite Corporation Limited (NLC) has allocated CSR funds 

POLICY INITIATIVES AND REFORM MEASURES
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as above, Coal India Limited (CIL) has formulated its own policy and allocated funds based on 2% of the average net profit of the company 
for the three immediate preceding financial years or Rs.2 per tonne of coal production of previous year whichever is higher.

The details of the amount earmarked and utilized by the Coal India Limited (CIL) and its subsidiaries under the Corporate Social Responsibility 
(CSR) fund during each of the last three years and the current year subsidiary-wise are as under: 

(Figures in Crores)

Company 2011-12 2012-13 2013-14  2014-15

1.Coal India and its 
subsidiaries

allocated utilised allocated Utilized allocated utilised allocated
Utilised up to 

Sept., 14

ECL 16.50 13.14 23.89 09.42 29.35 --- 37.90 0.72

BCCL 14.50 05.53 23.63 07.43 30.50 20.00   30.00 0.91

CCL 53.88 11.00 47.72 13.66 26.42 26.94   48.00 12.69

WCL 55.82 07.85 40.67 20.96 29.46 23.80    7.95 7.59

SECL 146.44 17.66 181.79 46.63 63.94 43.91 129.00 7.54

MCL 82.00 14.47 73.36 25.56 101.72 111.48 112.48 58.47

NCL 93.42 09.25 95.73 17.64 48.99 39.72 80.28 14.82

CMPDIL 0.77 00.49 1.63 01.06 1.82 01.82 2.00 0.28

CIL & NEC 90.00 02.59 107.32 07.19 142.16 141.70* 24.04 8.20

Total 553.33 81.98 595.74 149.55 474.36 409.37 471.65 111.22

2.Neyveli Lignite 
Corporation Limited 
(NLC)

13.00 11.53 13.00 14.26 26.04 26.30 41.42
30.60

(Up to Dec, 14)

Measures being taken to increase coal production

In respect of the CIL, major increase in production is envisaged 
mainly from ongoing & future projects of four subsidiaries, SECL, 
MCL CCL & NCL. Out of 154 ongoing projects, clearances are 
available for 93 projects with the total output capacity of 230 Mt, 
out of which a contribution of 154 Mt is expected in 2014-15. A 
total of 61 projects with a total capacity of 337 Mte will require 
clearances to reach to their planned capacity, however with part 
clearances obtained in forest land these projects are expected to 
produce 135 Mt. in 2014-15. 

MOC is committed to the Swachh Bharat / Swachh Vidyalaya 
Abhiyan. For this, CIL and its subsidiaries have earmarked 50% of 
the total CSR budget for the F.Y. 2014-15 to be used for construction 
of school toilets. The budget allocated is approximately `. 235 
crores.

Seven subsidiaries of CIL are constructing 52,036 School toilets in 
35,224 schools in six states viz. Chattisgarh, Jharkhand, Madhya 
Pradesh, Odisha, Uttar Pradesh and West Bengal. The survey work 
for construction of toilets is going on in full swing in these states and 
tenders have been floated to kick start the construction expected to 
start by March 15, 2015.
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The CIL has taken following steps to increase 
production of coal

	All new mines are being planned with mechanization and 
modernization.

	Increasing productivity both in underground & opencast 
mines.

	Persistent efforts to augment production level to meet the rise 
in demand of coal. The increase in the production from existing 
mines is being achieved by improving capacity utilization 
through efficiency improvement and modernization. 

	Action is also being taken to implement ongoing projects in 
time bound manner  to achieve targeted production as per 
schedule.

	Efforts are being made by all the subsidiaries for obtaining EC/
FC within the   scheduled time frame so that projects are able 
to start production in time.

	Serious efforts have been maintained to acquire land for 
identified & expansion projects.

SCCL’s roadmap to increase the production includes 
following measures:

	Planning of new mines with mechanization.

	Introduction of High capacity Longwall for extraction of deeper 
deposits.

	Introduction of Continuous Miner.

	Extension of the existing Opencast workings to further dip side 
upto optimum level.

	Optimum utilization of resources to enhance productivity.

	Speeding up implementation of ongoing projects.

POLICY INITIATIVES AND REFORM MEASURES



A
N

N
U

A
L 

RE
PO

RT
 

20
14

-1
5

FINANCIAL OUTLAYS 
AND OUTCOMES

4
CHAPTER



30

ANNUAL REPORT 2014-15



31

MINISTRY OF COAL

Financial Outlays and Outcomes

The budget provisions and expenditure under Plan during the last two years are detailed below: 

(` in crore)

Year Budget Estimate Revised Estimate Expenditure
% of expenditure with 

regard to RE

2013-14 450.00 550.00 522.70 95.03

2014-15 550.00 500.00 427.53 (upto Dec-2014) 85.51

	The Non-Plan Budget [2015-16] of ` 55.00 crores mainly 
comprises of funds required for Secretariat (Economic Services), 
Coal Controller’s Organisation, payment of Government 
contributions statutorily required under Coal Mines Pension 
Scheme, 1998 and the newly constituted Nominated Authority 
for auction of coal blocks.

Internal and Extra Budgetary Resources 

The Annual Plan [2015-16] component of Coal PSUs, is `. 12585.50 
crores,  to be provisioned from Internal and Extra Budgetary Resources. 
A detailed profile of PSU wise budget allocation and expenditure is 
given below:                                                                                                                        

	During the financial year 2013-14, out of the budgeted 
amount of `. 550 crores, an amount of `. 522.70 crores was 
utilized, representing a 33.76% increase over expenditure 
(`. 390.76 crores) in 2012-13. The un-utlized amount of 
`. 27.31 crores pertained to mandatory provisions for the 
North-East region   (`. 27.19 crores) and the Coal Controller’s 
Organization (`. 0.12 crores) on account of salary. The Plan 
allocation of the current financial year [2014-15] is `. 550 
crores. Of this an amount of `. 427.53 crores has been 
utilized upto December, 2014 amounting to 85.51% of the 
total Plan allocation. The Plan allocation for the FY 2015-16 
is of the order of `. 551.00 crores.

(`. in crore)

Name of PSU 2013-14 2014-15 2015-16

BE RE Exp. BE RE
Exp. (upto 

Dec. 14)
BE

CIL 5000.00 5000.00 4329.86 5225.00 5225.00 2815.58 5990.50

NLC 2490.14 2490.14 1817.32 2936.00 2520.00 1152.88 4205.00

SCCL 4000.00 2900.00 2455.55 3850.00 3760.00 1867.74 2390.00

Total 11490.14 10390.14 8738.23 12011.00 11505.00 5836.20 12585.50
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                           CIL                                                             NLC                                                               SCCL

	The scheme wise  Plan and Non-Plan allocations and the IEBR provision of PSUs for the current financial year [2015-16] are given 
below:

(`. in crore)

Sl No Name of Scheme/ Programme Plan Non Plan *IEBR

1. Secretariat Economic Services 1.25 19.10 0.00

2.
Coal Mines Pension Scheme-1998 (CMPS-98) including part 
reimbursement of Administrative charges of CMPFO

0.00 22.35 0.00

3. Coal Controller’s Organisation 1.00 8.55 0.00

4. Nominated Authority 0.00 5.00 0.00

4. Conservation and safety in coal mines 170.00 0.00 0.00

5. Development of Transport Infrastructure in coal field areas. 75.00 0.00 0.00

6. Research & Development programmes 18.00 0.00 0.00

7. Regional Exploration of Coal & Lignite 103.50 0.00 0.00

8. Environmental Measures and Subsidence Control 0.45 0.00 0.00
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Sl No Name of Scheme/ Programme Plan Non Plan *IEBR

9. Detailed Exploration in Non-CIL Blocks 151.20 0.00 0.00

10 Lump-sump provision for North Eastern Region  and Sikkim 30.60 0.00 0.00

11. Payment of compensation for Acquisition   of Coal Bearing Areas 0.00 1100.00 0.00

12. Investment in Public Enterprise 0.00 0.00

12585.50
[CIL=5990.50 

SCCL=2390.00
NLC=4205.00]

13 Total 551.00 55.00 12585.50

(# Including TSP component)   

Projects Implemented by PSUs from their Internal and 
Extra Budgetary Resources (IEBR)

The projects are implemented by Coal PSUs using their own Internal 
and Extra Budgetary Resources (IEBR). The statement showing 
company-wise and project-wise status and details of projects with 
the cost of ` 100 crores and above are given in Annexure .

Audit Para 

Ministry of Finance has informed that Comptroller & Auditor 
General (C & AG) has not forwarded any Audit Observation relating 
to Ministry of Coal for the year 2014-15.
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Coal India Limited (CIL)

Coal India Limited (CIL) as an organized state owned coal mining 
corporate came into being in November 1975 with the government 
taking over private coal mines. With a modest production of 
79 Million Tonnes (Mts) at the year of its inception CIL today is 
the single largest coal producer in the world. 

	CIL works within the framework of an overall vision to emerge 
as a global player in the primary energy sector by attaining 
environmentally and socially sustainable growth through best 
practices from mine to market. The Company is headed by a 
Chairman-cum-Managing Director, assisted by 4 Functional 
Directors, namely, Director (Technical), Director (Personnel and 
Industrial Relations), Director (Finance) and Director (Marketing).  
Each Subsidiary Company has its Board of Directors headed by 
a Chairman-cum-Managing Director assisted by 4 functional 
Directors in each of the seven production companies i.e. 
Director (Personnel), Director (Finance), Director (Planning and 
Projects) and Director (Technical). CMPDIL has four functional 
Directors on its Board of Directors designated as Director 
(Technical). Director (Coal Production and Utilization), Director 
(Planning and Design) and Director (Research, Development 
& Technology). In addition, there are several part-time or 
nominee Directors on the Board of CIL and its subsidiary 
companies, who are appointed in accordance with the Articles 
of Association of the Company and Government guidelines 
prescribed in this regard from time to time.

	CIL’s Strategic Relevance

	y Produces around 81.1% of India’s overall coal production.

	y In India where approximately 52% of primary commercial 
energy is coal dependent, CIL alone meets to the tune of 
40% of primary commercial energy requirement.

	y Commands nearly 74% of the Indian coal market.

	y Feeds 82 out of 86 coal based thermal power plants in India.

	y Accounts for 76% of total thermal power generating 
capacity of the Utility sector.

	y Supplies coal at prices discounted to international prices.

	y Insulates Indian coal consumers against price volatility.

	y Makes the end user industry globally competitive

	Milestones in 2014-15 

	y By Dec.2014-15, CIL managed an incremental production 
of 23.18 Mt and incremental off-take of 13.02 Mt over the 
same period last year. It also met around 84% of its supply 
under FSA commitments to power utilities including 89.5% 
of committed quantity to NTPC till Dec 14. The company’s 
coal production and off-take of 342.38 Mt and 354.66 Mt 
respectively by Dec.’14 was more than 319.20 Mt of coal 
production & 341.64 Mt of off-take of the same period last 
year. The dispatch of coal to the Power sector was 279.78 
Mt against a target of 293.23 Mt till Dec’14 with a growth 
of 9.4% against the same period last year. 

	y Upto the 3rd quarter of 2014-15, CIL and its subsidiaries 
achieved a PBT of ̀  14,592.48 crores and a PAT of ̀ 9,488.15 
crores. CIL and its subsidiaries paid/adjusted ` 14,088.53 
crores towards Royalty, Cess, Sales Tax and other levies till 
3rd quarter of 14-15.

	y On 27th Feb ’2015, the CIL Board approved payment of 
Interim Dividend of ` 20.70 per share of face value of 
`10/- each i.e. 207% for the year 2014 - 15. The total out-
go from the company was `15,601.19 crores. Out of this, 
Government of India which held 79.65% of company’s 
shares, received ` 10,414.13 crores. In addition, Govt. of 
India also got dividend distribution tax of ̀  2,526.32 crores, 
thus making the total out-flow to the Government ` 12, 
940.45 crores.

	y An amount of ` 22,557.63 crores has been realized through 
the CIL Disinvestment process in Jan. 2015. This is the largest 
ever disinvestment among Central Public Sector Enterprises. 
With this, the Government of India has disinvested a further 
10% paid up equity capital in CIL out of its shareholding of 
89.65% through the Offer For Sale (OFS) method.

	The total manpower of CIL including its subsidiaries as 
on 31.12.2014 is 336675. The Company wise position of 
manpower is given in the table on the following page:-

Public Sector Undertakings
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Manpower

Company 2011-2012 2012-2013 2013-2014 2014-2015 (as on 31.12.2014)

ECL 78009 74276 71826 69477

BCCL 64884 61698 58960 57010

CCL 50026 48126 46686 45551

WCL 56989 54960 52484 50489

SECL 76078 73718 70910 68736

MCL 22023 22065 22278 22210

NCL 16329 16073 16741 16392

NEC 2538 2376 2199 2057

CMPDIL 3129 3142 3135 3381

DCC 562 551 512 490

CIL(HQ) 979 941 907 882

TOTAL 371546 357926 346638 336675

a high employee-engagement environment, merit driven 
career management system, aligning various employee 
benefits to the needs, mentoring and self development 
programme for higher talent retention etc. Execution of the 
above strategies would go a long way in building critical 
capabilities for realising CIL’s vision.

	y Organizational studies are considered as vital for continuously 
improving the people processes in the organization for high 
HR impact. CIL, with help of the Great Place to Work Institute 
of India has completed a study on organizational culture in 
the year 2014-15. The study provided insights into the areas 
of strength and gap. Critical areas are being identified for 
developing projects (HR interventions) to address the areas 
of concern. The study reveals that in the Trust Index score of 
CIL (75%) is higher to average Trust Index score of Energy 
sector in India (73%) and PSEs (72%).

	y CIL has recruited around 5000 management trainees during 
the last 5 years from multiple sources. They are being 
groomed as GenNext leaders through off-the-job as well 
as on-the-job training interventions under the guidance of 
senior experts in the company. This process facilitates easy 
transfer of the tacit knowledge base of the organization 

	Transformational HR Initiatives in CIL

	y CIL has set an ambitious corporate plan to achieve one 
billion coal production, by the year 2019 – 2020. The key 
strategies for achieving the target include ramping up 
production capacity of the brownfield, aggressive action 
plan for greenfield operations, massive modernization and 
technology adoption. The achievement of the above target 
hinges largely on the defined contribution of the company’s 
more than 19000 executive cadre employees and 3.4 lakhs 
non-executive employees who collectively constitute the 
human capital of the organization. HR, the strategic partner 
to the corporate plan, has swiftly switched into action to 
revitalize the HR strategies of the organization for execution 
of the corporate plan.

	y CIL, with KPMG as the knowledge partner, has completed a 
comprehensive study of its HR policies and rules to redefine 
the role of HR in CIL and to create a business driven HR to 
take on the business challenges, so that the HR strategies 
are well aligned to the business imperatives. The key 
strategies in the HR manual include a robust succession 
planning process by leadership pipeline approach, a 4 tier 
learning and development model focused on competence 
development, Reward & Recognition scheme for building 
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from the senior leaders to the GenNext leaders, besides 
easy adaptation into the organizational culture. 

	y CIL has planned to add about 6000 management trainees 
into its GenNext  pool of leaders, in the next 5 years, to ensure 
sustained supply of talent for strategy implementation.

	‘People Performance’ of CIL

Employees are the central theme of coal mining in India 
and the people processes in CIL encompass not only the 
concerns of the multiple stakeholders in the value chain of 
the Company’s  operations, but also those affected directly 
and indirectly  by such operations. The multiple stakeholders 
include the company’s own employees and their families, more 
than 65,000 indirect workers, villagers around coal fields, 
auxiliary industries, Govt. & Non Govt. agencies operating 
in the coalfields etc. CIL, the company with a larger social 
purpose, is deeply committed to all the stakeholders and is in 
a constant endeavour to harmonize the varying needs of the 
stakeholders and that of the company, for sustainable growth, 
with its people-centric principles, policies and programmes; a 
snapshot of which is given below:

	Employee welfare

The company follows a ‘total care approach’ towards employee 
welfare. The employee welfare programmes address not only 
the need of the employees but also their families. Employees 
are provided with free family accommodations, electricity, 
water supply etc. The residential areas are well connected with 
roads and other community facilities like recreation centres, 
stadium, play grounds, gyms libraries etc. 

The employees and their family members, including parents, 
are entitled to free medical treatment anywhere in the 
country. The company has also developed medical facilities 
at all its operational areas. There are about 80 hospitals, 413 
dispensaries and 592 ambulances engaged in the medical 
services to the employees and their family members. There are 
1268 medical Officers and specialists who provide round the 
clock medical services to them.

Educational facilities have been created for providing free 
education to the children of the employees. There are 63 public 
schools financed by the company to provide quality education. 
The company provides scholarships to the meritorious 
students. It also supports higher education by bearing 100% 

financial support to children getting admissions in Govt 
Medical colleges and Govt. Engineering colleges.

	Employee Training

The company provides equal opportunity to all employees to 
grow and develop in their area of specialization by imparting 
trainings on special fields and in general. Overall professional 
development of the employees is at the core of the personnel 
policies of the company. The training enables employees to 
occupy higher positions in the organization and to better their 
lives. The company has established Indian Institute of Coal 
Management (IICM), Ranchi as an apex training provider, a 
Management Development Institute at every subsidiary, 102 
Vocational Training Centres at all projects and 27 other training 
centres for imparting management and skill development 
trainings. In the year 2013-14, 93825 employees have been 
imparted trainings on various professional fields and skills. 
The company has also tied up with the external agencies for 
imparting specialized trainings.

	Employee participation in management

In general, decisions affecting employees are being taken 
through bilateral forums represented by employees and 
management. Bilateral forums such as, housing committee, 
welfare committee, canteen committee, etc. are in operation 
at all projects. Similarly, bipartite meetings, under the 
industrial relations system, are held periodically at unit level, 
area level and corporate level to resolve issues pertaining to 
employees service conditions and welfare. Every subsidiary 
is having an apex bipartite committee (Joint Consultative 
Committee) headed by the Chairman-cum-Managing Director 
of the company. The Joint Consultative Committee looks 
at various strategic issues and issues related to quality of 
life of employees in general. All these bipartite bodies are 
represented by employee representatives.  

	Contract workers

The company is a source of employment to the nearby 
villagers. There are about 65000 contract workers (who are 
largely from the nearby villages) employed in mines through 
registered contractors for various outsourced works. The 
company ensures compliance of all legal and company norms, 
pertaining to the pay  and welfare of the contract workers, by 
the contractor. Minimum wages for the contract workers in 



40

ANNUAL REPORT 2014-15

Coal India has been fixed, which is higher than the minimum 
wages under the Payment of Minimum Wages Act. In addition 
to the above, the company provides medical treatment at the 
company’s facility at free of cost to the contractor workers. 
All the contract workers are being subjected to medical 
examination, safety training and are being provided with 
personal protective equipments. The company has taken 
successful effort to cover all the contract workers under the 
social security schemes (CMPF & CMPS). The payment of 
wages to the contract workers has been ensured through 
bank payment only to avoid any exploitation in this count.

	Child labour/ forced labour/ bonded labour

Engagement of child labour, forced labour or bonded labour, 
in any form, is prohibited in the company, either by itself 
or by any stakeholder in the value chain of the company’s 
operation. This is being strictly monitored through mandatory 
initial medical examination of all contract workers engaged 
in mines.

	Freedom of Association

Democratic values are ingrained in the management of human 
resource in the company. Employees are free to be part of any 
registered trade union, political parties and other govt./ non-
govt. organizations. Branches of all central trade unions and 
local unions are operating in coalfields. Their representation 
is allowed in the bipartite bodies in the company under the 
norms of the Industrial Relations System.  

	Non-Discrimination

The company follows principles of non-discrimination in 
employee management. There is no discrimination of the 
employees in the name of religion, caste, region, creed, gender, 
language etc. All employees are given equal opportunity in 
service matters.

	Reservation to special groups

The company complies with the provisions under the 
Presidential Directives on reservation, in appointments and 
promotions, to candidates/ employees belonging to Scheduled 
caste, Scheduled Tribe, OBC, Physical challenged etc. 

	Diversity Management

The company makes effort to maintain diversity in the 
configuration of  employees by recruiting people from different 
states through All India based selection and campus selection 
from across the country. Similarly, it provides  reservation to 
SC, ST, OBC communities. The manpower of CIL constitutes 
21.5% of SC, 12.5% of ST and 22.4% of OBC.

	Post Retirement Medical Support

CIL has added a post retirement medical benefit to the 
inventory of benefits to its 3.6 lakhs employees to provide 
critical health support to the employees and the spouse, 
post retirement. Subject to conditions, the scheme provides 
reimbursement of medical expenses for indoor and outdoor 
treatment for a maximum amount up to ` 5 lakhs and ` 
25 lakhs, in ordinary cases, and enhanced support in case 
of critical diseases such as, Heart diseases, Cancer, Renal 
diseases and paralysis.   

	Social security

All employees are covered under the social security schemes 
of the company as below:

	y Gratuity: Employees on their retirement receive Gratuity 
payment up to ` 10 lakhs. 

	y CMPF: All employees are covered under the Coal Mines 
Provident Fund scheme which is a contributory fund with 
equal shares both by employee and the company.

	y CMPS: The employees are covered under the pension 
scheme by which, on superannuation, they receive 25% of 
their basic pay as monthly pension. In the event of death 
of the employee, the spouse and children are eligible to 
receive pension.

	y Employee Compensation: In the event of death/ 
disablement while on duty, the employees are eligible 
to receive monitory compensation under the Employee 
Compensation Act. Apart from that, the company provides 
additional compensation of ` 5 lakhs and ` 84600 as Ex-
gratia.

	y CPRMS: All employees are covered under this post medical 
retirement scheme.
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	y Life cover scheme: In the event of death of an employee 
while in service, the dependants of the employee are 
entitled to receive an amount of ` 112800.00 under the life 
cover scheme. 

	y Employment to dependent: In the event of death/ 
disablement of an employee, while in service, one of his 
dependants is entitled for permanent employment in the 
company.

	Grievance Management

The company has a robust online stakeholder grievance 
management system to deal with the grievances of the 
stakeholders i.e. employees, consumers, customers and 
other stakeholders. Under the policy, all grievances are being 
addressed within 10 days and the stakeholders are informed 
accordingly. 

	Resettlement & Rehabilitation (R &R) Policy of Coal 
India Ltd.

Coal India’s R &R policy was first formulated in 1994 and has 
been in operation with modifications from time to time.  The 
R &R policy, in vogue since 2000, has been further modified in 
2004 and 2008.  In order to further liberalise the R&R policy 
and to give more flexibility to the subsidiary companies of CIL, 
a revised R&R policy, 2012 has been formulated with effect 
from 13.3.2012.

Some of the operational features of the policy are as 
follows:-

	y Land compensation to land oustees is paid as per the 
provisions of the relevant Act or State Government 
notification.

	y Employment is provided to land oustees against every two 
acre of land. All the land losers who are not eligible for 
employment, are entitled to receive monetary compensation 
in lieu of employment at the rate of ̀  5 lakh for each acre of 
land on pro-rata basis.

	y A one time lump-sum payment of ` 3 lakhs is paid in lieu 
of alternate house site. Monetary compensation is also 
provided for construction of work shed etc.

	y Each affected family gets a subsistence allowance at the 
rate of 25 days Minimum Agriculture Wage per month for 
one year.

	y Coal companies assist project affected people to establish 
non-farm self-employment. Contractors are encouraged to 
give jobs to the eligible on a preferential basis.

	y As far as possible coal companies shift tribal community as 
a unit and  provide facilities to meet the specific needs of 
the tribal community – thus allowing them to maintain their 
unique identity.

	y Affected tribal families are given one time financial 
assistance of 500 days for loss of customary right.

	y Affected tribal families settled out of the district are given 
25% higher rehabilitation and resettlement site, a school, 
road with street light, pucca drain, pond, tube well for 
drinking water supply, community centre, place of worship, 
dispensary, grazing land for cattle and play ground.

	y The community facilities are available to all the residents 
of the  resettlement colonies, including PAPs and the host 
population.

	y The approach for operation of community facilities is flexible 
and all  efforts are made to involve the State and local self-
Government/Panchayat. The planning of community facilities 
and their construction is undertaken in consultation with 
the affected community.

	Care for Environment

One of the inherent tendencies of coal mining is degradation 
of the land and environment. CIL constantly addresses 
the impact of mining activities across environmental and 
social issues. Eco-friendly mining systems have been put 
in place in all of its mining areas. To make environmental 
mitigation measures more transparent, CIL introduced 
state-of-the-art Satellite Surveillance to monitor land 
reclamation and restoration for all opencast projects. 
Coal India has made afforestation over an area of 
around 32,000 Hectares while the total forest area 
degraded due to mining operation is around 12,800 
Hectares, which means, for every hectare of forest land 
degraded, CIL has made plantation in 2.5 Hectares of land. 
Committed to minimize the adverse impact of coal mining 
on environment through well structured Environment 
Management Plans and sustainable development activities. 
As a part of ‘Clean & Green’ programme, massive 
plantation has been taken up by CIL wherever land is 
available. CIL has till date planted over 73 million trees. 

PUBLIC SECTOR UNDERTAKINGS
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A positive result of this effort towards improvement of 
environment through massive plantation undertaken in 
Singrauli Coalfields since 1985, is such that the analysis 
for the period 1985-1995 and 1996-2002 carried out by 
Conservator of Forest indicates that the annual average 
maximum temperature in Singrauli has decreased by 0.4oC 
while the annual average rainy days increased by 11.2 days 
and average annual rainfall has increased by 105.6 mm.

CIL has started integration of Environment Management 
System (ISO:14001) with Quality Management System 
(ISO:9001) and till date have successfully achieved certification 
of 53 of its projects. This integration is being extended to all 
mines in phases.

North Eastern Region

	In the North Eastern Region, CIL has its mining activities 
mainly in the Makum Coalfields of Assam. At present 4 mines 
are in operation. These are Tirap, Tikak, Ledo (OCP) and Tipong. 
Out of these Tirap, Tikak and Ledo are open cast mines while 
Tipong is a UG mine.

NEC’s entire coal production from the opencast mine is 
outsourced. 

(In Lakh Tonnes)

Year 2011-12 2012-13 2013-14 2014-15

Coal 
Production 
of NEC

6.02 6.05 6.63 7.53

During 2014-15 out of 5 (five) patches, 4 (four) patches are producing 
coal since May,2014.  The performance was unsatisfactory at Ledo 
OCP, which affected the targeted overall coal production resulting 
in the termination of outsourced contractors. However, the 
tendering for a new contract is under process and will be finalised 
shortly. The imposition of Sec. 22 (3) has also affected the coal 
production at Tirap and Tikak opencast mine at NEC.

	PERFORMANCE OF NEC (From 01.04.2014 to 
31.12.2014)     

1 Coal  Production Unit Quantity

i)      Under Ground Lakh Tonnes 0.021

ii)     Open Cast ,, 2.998

TOTAL --- ,, 3.019

2 O.M.S.

i)      Under Ground Tonnes 0.010

ii)     Open Cast ,, 2.710

iii)     Overall ,, 1.020

3 Coal despatch / Off take

i)      Despatch Lakh Tonnes 3.959

ii)     Domestic Consumption ,, -

iii)    Off take ,, 3.959

4 Pit- head Coal Stock as on 31.12.2014 ,, 0.747

5 Number of Mines Working 04
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	PERFORMANCE OF NEC (From 01.01.2015 to 31.03.2015)         
(Prov. Data)

1 Coal  Production Unit Quantity

i)      Under Ground Lakh Tonnes 0.009

ii)     Open Cast ,, 4.502

TOTAL --- ,, 4.511

2 O.M.S.

i)      Under Ground Tonnes 0.010

ii)     Open Cast ,, 12.220

iii)     Overall ,, 4.570

3 Coal despatch / Off take

i)      Despatch Lakh Tonnes 4.041

ii)     Domestic Consumption ,, -

iii)    Off take ,, 4.041

4 Pit- head Coal Stock as on 31.03.2015 ,, 1.217

5 Number of Mines Working 04

	The profitability for the last four years and 2014-15 (UPTO Dec, 2014) have been shown in the table:

          (In Lakh Rupees)

MINES 2010-11 2011-12 2012-13 2013-14 2014-15

Tipong (U.G.) (-) 5749.98 (-)5872.69 (-) 6011.03 (-) 5279.12 (-)4889.21

Ledo (U.G.) (-) 2217.47 (-) 2191.70 (-) 1688.24 (-) 1464.79 (-)1182.90

Baragolai (U.G.) (-) 3838.58 (-)3201.22 (-) 3493.09 (-) 2934.05 (-)2219.75

Jeypore (U.G.)  (-) 54.82 (-) 91.44 (-) 110.73 (-) 122.02 (-)73.78

Tirap (OC) (+) 14883.02 (+) 11070.77 (+) 6423.05 (+) 10718.88 (+)1382.49

Tikak (OC) (+) 10743.80 (+) 15149.79 (+) 5947.83 (+)1.78 (+)427.80

Ledo OCP (+) 2409.34 (+) 6343.88 (+) 4831.36 (+) 2306.24 (-)780.09

Service Unit -- -- (+) 674.09 (+) 31.20 -

TOTAL NEC (+) 16175.31 (+) 21207.39 (+) 6573.23 (+) 3258.12 (-)7335.44

PUBLIC SECTOR UNDERTAKINGS
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Projected profitability/loss of NEC for the period 01.01.15 to 
31.3.2015 is expected to be of the order of ` (+) 8355.26 lakhs. 
Overall profitability/losses (Projected) of NEC for the financial  year 
2014-15 will be ` (+) 1019.82 lakhs.

	New Projects

The schedule of production from new projects at NEC is shown  
in the table below.

 (In million tonnes)

Name of the
Project/ Mine

Coal Production Programme

2013-14
Actual

2014-15
Actual/Ante.

2015-16
(Proj.)

2016-17
(Proj.)

2017-18
(Proj.)

LedoMech. OCP 0.097 0.050 0.10 0.15 0.15

Lekhapani OCP* -- -- -- 0.25 0.25

Tirap Phase II * -- - -- 0.20 0.20

Tikak Ext * -- -- -- 0.25 0.25

PQ Block -- -- -- -- --

Tipong OCP -- -- -- 0.10 0.10

Tikak Intregated OCP -- -- -- -- --

TOTAL: 0.097 0.050 0.10 0.95 0.95

* Subject to the Environment & Forestry Clearance from the MoE&F, New Delhi

All the Mines and the Power Stations of NLC have received ISO 
Certification for Quality Management System, Environmental 
Management System, and Occupational Health & Safety 
Management System.  

Neyveli Lignite Corporation Limited

NLC was registered as a company on 14th November 1956. The 
Mining operations in Mine-I were formally inaugurated on 20th May 
1957 by the then Prime Minister. Neyveli Lignite Corporation has 
been conferred with the “NAVRATNA” status since April 2011.

NLC presently operates four open-cast lignite mines viz., Mine I, 
Mine IA & Mine II in the State of Tamil Nadu and Barsingsar Mine 
in the State of Rajasthan, aggregating to a total capacity of 30.6 
MTPA and four thermal power stations viz., TPS-I & TPS-I Expansion 
and TPS-II with a capacity of   2740 MW located in Tamil Nadu and 
Barsingsar TPS in the state of Rajasthan. 

	Authorised Capital:

The authorized capital of NLC is ` 2000 Crore and paid up equity is 
` 1677.71 Crore. The investment by Govt. of India as on 30.11.2014 
is as under: 

(` in Crore)

Equity (GOI portion) : 1509.94

Loan from GOI (including accrued interest) Nil

	Production Performance:

Overburden removal, lignite production, gross power generation 
and its export during the year 2014-14 up to the end of December, 
2014 and provisional for the period January, 2015 to March, 
2015 are indicated given in the table on the following page:
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Product Unit
BE

2014-15

April, 2014 to Dec, 2014
Jan’2015 to March’2015 

(prov.)
Target Actual

Overburden MM3 155.00 113.65 107.87 41.35

Lignite MT 25.60 18.59 17.15 7.02

Power Gross MU 20285.00 14462.80 14201.93 4995.00

Power Export MU 17082.00 12155.80 11982.06 4188.00

	Productivity: 

The productivity performance in 2013-14 and 2014-15 (up to December, 2014) is furnished in the table below: 

	y Output Per Manshift (OMS)

OMS by Unit
2013-14 2014-15 (up to Dec, 2014)

Actual Target Actual

Mines              Tonne 12.64 10.17 10.93

Thermal KwHr 22222 16851 21038

	y Plant Load Factor (PLF)

The PLF achieved by TPS-I, TPS-I Expansion, TPS-II and Barsingsar TPS during 2013-14 and 2014-15 up to December, 2014) are as 
under:

PLF achieved by
2013-14 2014-15 (April 14 to  December 2014)

Actual Target Actual

  T.P.S-I 77.22 68.28 65.58

  T.P.S-IE 89.48 76.70 89.45

  T.P.S-II 86.81 72.18 83.16

Barsingsar TPS 65.66 72.79 60.23

PUBLIC SECTOR UNDERTAKINGS
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	Product wise sales during 2014-15 (Up to December 
2014) is as under: 

Product Sales (prov.) (` in Crore)

Lignite 358.99

Power 3766.52

Other 21.55

Excise Duty (-) 6.95

Total 4139.71

	Manpower:

The total manpower of NLC as on 31st December 2014 is 
indicated below:

Category Technical Non- 
Technical Others Total

Executives 3481 560 242 4283

Non 
Executive 4272 927 2703 7902

Workmen 384 242 3602 4228

Total 8137 1729 6547 16413

	Employees Welfare

Welfare measures under the following heads have been 
extended to the employees.

	y 100 % housing to employees 

	y subsidized canteen facilities and uniforms/footwear 

	y merit scholarships to school students

	y special scholarships to SC/ST students

	y group accident insurance schemes 

	y special increments for acquiring higher qualifications

	y long service awards

	y marriage & superannuation gifts

	y free medical treatment to employees & their dependents

	y post retirement medical benefit scheme.

	y death relief scheme. 

	R&R policy – NLC

The Resettlement and Rehabilitation Policy that was being 
followed has been replaced with the National Rehabilitation 
and Resettlement Policy, 2007.

Following are the measures extended by NLC:–

	y As against the minimum requirement for allotment of 
house plot to the extent of actual loss of area of the 
acquired house, NLC is allotting a resettlement plot of 
minimum of 120 square meters to each eligible PAF.

	y Though the dwellers/encroachers of Govt. lands are 
not entitled for any compensation, NLC is paying on 
compassionate grounds, a sum equivalent to 50% of the 
value of the house structure in which the encroacher is 
residing, calculated based on the plinth area rate approved 
by PWD.

	y NLC has obtained a special government order for directly 
calling for the applications from the project affected 
persons for ITI Apprenticeship Training in NLC, instead of 
through the employment exchange. NLC is also arranging 
entrepreneurial development programmes for PAPs in 
NLC’s Training Complex and sponsors candidates to 
suitable outside training schools/agencies.

	y NLC is imparting in-plant training and is also providing 
opportunities for project work to the PAPs.

	y Wherever possible NLC is resolving the enhanced 
compensation issues  through Lok-Adalats, instead of 
contesting them legally.  The rates are negotiated between 
NLC and Land owners in the presence of rrepresentatives 
of the affected villages, Public Representatives and District 
Collector. 

Settlements at the following rates for the lands acquired from 2006 
have been made:

As per tripartite settlement arrived at in March 2008:-

Classification Rate inclusive of all earlier 
payments

Wet lands & Irrigated 
Dry Lands ` 5,00,000  per acre

Manavari Dry Lands ` 4,25,000 per acre

House site ` 25,000 percent. 
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Superseding rates as per tripartite settlement arrived at 
in October 2009:-

Classification Rate inclusive of all earlier 
payments

Wet lands & Irrigated 
Dry Lands ` 6,00,000  per acre

Manavari Dry Lands ` 5,00,000 per acre

House site for 
Gangaikondan Village 
(Town Panchayat)

` 50,000 +15,000 Spl. Incentive  
= ` 65,000 percent.

House site for other 
villages ` 25,000 percent.

So far 16434 enhanced compensation cases have been settled in 
266 Lok Adalat sittings. NLC has achieved maximum settlement 
rate in Lok Adalat through complete computerization of the 
settlement process. Due to these measures, NLC has been facing 
the least resistance to Land Acquisition and 1268 hectares of land 
have been acquired since April 2006. 

	In its endeavor to become a leading lignite mining and Power 
Company, NLC has embarked on the following major projects:

	y Bithnok Lignite Thermal Power Station (1x250MW) with 
Bithnok Mine (2.25MTPA)

	y Barsingsar Thermal Power Station Extension (1x250 MW) 
with 1.90 MTPA Hadla lignite mines.

	y Joint Venture coal based Ghatampur (NUPPL) Thermal 
Power Station 3x660MW) in Uttar Pradesh [NLC and 
UPRVUNL]

	y Coastal “Sirkali Thermal Power Project” (4000 MW) in 
Tamil Nadu. 

	y 10 MW Solar Power Plant at Barsingsar, Rajasthan 

Singareni Collieries Company Limited

	The Singareni Collieries Company Limited is a state level 
enterprise of Government of Telangana in which Government 
of Telangana and Government of India hold equity capital  in 
the ratio of 51:49 respectively.

	Coal Production:
(In million tonnes)

Target 
2014-15

Target 2014-15 
(upto Dec, 2014)

Actual 2014-15 
(upto Dec, 2014)

55.00 39.38 35.24

	Productivity:

The OMS during 2014-15 (April’2014 to Dec.’2014) is  
3.75 tonnes against 3.50 tonnes during the same period in 
2013-14.

2014-15 ( upto 
Dec.’2014 )

2013-14 ( upto 
Dec.’2013)

OMS in 
tonnes

3.75 3.50

	Manpower:

As on 31.12.2014, Employees on roll of SCCL are 59,074 
including 2,018 female employees.

	Employees Welfare:

The SCCL is taking all possible measures to provide welfare 
amenities to its employees, particularly in the field of health, 
sanitation, residential accommodation, education to workers’ 
children, supply of water, laying of roads, improving health 
awareness among employees and their families in addition to 
various Social Security Schemes.

SCCL has spent ` 405.23 crore lakhs (Provisional) towards 
Welfare expenditure during 2014-15 (upto December, 2014).

PUBLIC SECTOR UNDERTAKINGS
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MINISTRY OF COAL

Coal and Lignite Production

Coal Demand

There has been a continuous increase in overall consumption of coal over the years. Consumption / actual supply of coal (including import) 
increased from 638.73 million tonnes) in 2011-12 to 739.69 million tonnes in 2013-14.  Demand for coal for 2014-15 was  estimated at 
787.03 million tonnes against which, actual supply of coal  in  2014-15 (Apr-Nov 2014)  was 524.23 MT. The sector wise breakup of actual 
supply of coal vis-à-vis the demand as estimated at the beginning of 2014-15 is given in the table:-

                                                                                                                                 (In million tonnes)

Sector
2011-12
Actual

2012-13
Actual

2013-14
Actual #

2014-15
Est Demand

2014-15
Actual (Apr-Nov)

I. Coking Coal

1
Steel / Coke Oven & Cokeries 
(Indigenous)

15.53 16.90 23.13 17.02 11.34

2 Steel (Import) 31.80 35.56 37.19 38.44 27.62

Sub Total 47.33 52.46 60.32 55.46 38.96

II. Non Coking Coal

3 Power (Utilities)    412.44 457.43 482.33 551.60 365.89

4 Power (Captive)  46.51 55.05 42.41 50.00 33.17

5 Cement 22.57 22.39 23.85 26.12 17.33

6 Sponge Iron/ CDI 21.69 20.90 15.12 23.85 15.82

7
BRK & Others .including 
Fertilizer 

88.19 107.95 115.66 80.00 53.06

Sub Total 591.40 662.94 679.37 731.57 485.27

Total   Raw Coal 638.73 713.39 739.69 787.03 524.23

    Source: Annual Plan, Ministry of Coal 2014-154, Coal Controller Organisation

supply of coal was during Apr-Dec 2014 was 441.6 Mte. Out of 
this, the supply of coal from CIL, SCCL and Others including captive 
blocks was 354.6 Mte, 38.2   Mte and 48.8 Mte respectively. 

Coal Supply 

As against a demand for coal estimated at 787.03 Million Tonnes 
for 2014-15,  the indigenous availability was estimated at 643.75 
Million Tonnes.  The gap of 143.28 Mte was projected to be met 
through imports. During the year 2014-15, the actual indigenous 
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Total import of Coal as per figures available (upto Nov 2014), was placed at 137.6 Mte. Accordingly, the source wise break up of actual 
supply is presented for Apr-Nov 2014-15 in the following table along with figures for 2013-14.  

(In million tonnes)                                                                                   

Coal Supply and Demand

Source
2013-14

Target/Estimate
2013-14

Actual
2014-15

Target/Estimate
2014-15 Actual 

(upto Nov, 2014) 

CIL 492.00 471.50 520.00 310.70

SCCL 56.00 47.94 55.50 33.50

Others 66.55 51.56 68.25 42.40

Total indigenous supply 614.55 571.00 643.75 386.60

Demand projected/ Actual supply 
(Domestic + Import)

769.69 739.50 787.03 524.20

Import– Estimated / Actual 155.14 168.50 143.28 137.60

Note: Demand is assessed by the Planning Commission at the beginning of each Annual Plan where as the supply figures are based on 
actual as realized by the end of the reporting period

Coal Production

The production of coal by the CIL during Apr.-Dec. 2014 was 342.37 Mte in 2014-15 as against the annual target of 507 Mte. The SCCL 
produced 35.24 MTe of coal during 2014.15 against the annual target of 55 Mte. The company wise raw coal production target for 2014-15 
and achievement is given in the table bilow.

(In million tonnes)                                   

Company wise production of Coal

Company
2011-12 
(Actual)

2012-13
(Actual)

2013-14
(Actual)

2014-15
Target

2014-15 (Actual)
(upto Dec.2014)

ECL 30.56 33.91 36.05 38.00 26.73

BCCL 30.21 31.21 32.61 34.00 24.57

CCL 48.00 48.06 50.02 55.00 36.49

NCL 66.40 70.02 68.64 77.00 48.38

WCL 43.11 42.29 39.73 44.00 28.62

SECL 113.84 118.22 124.26 131.00 90.18

MCL 103.12 107.89 110.44 127.00 87.11

NEC 0.60 0.61 0.66 1.00 0.30

CIL 435.84 452.21 462.41 507.00 342.37
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SCCL 52.21 53.19 50.47 55.00 35.24

Others 51.90 51.00 52.89 68.25 49.10

Total 539.95 556.40 565.77 630.25 426.71

*Provisional

A remarkable feature of the year 2014-15 has been the sharp improvement in the growth of production of coal from the largest producer 

of Coal, namely the CIL which showed a growth of cumulative growth of 7.3 % during April- Dec 2014 with the production level exceeding 
the level achieved in each of the months during the year so far (figure).

Lignite Production and Power Generation

The Neyveli Lignite Corporation (NLC) had a target of 25.6 MT of lignite and 20285 MU of power generation for 2014-15 against which, 
actual production of lignite was 17.15 MT and 14201.9 MU of power generation during Apr-Dec 2014-15 the details of which are given in 
the table bilow.

Year Lignite (in MT) Power Generation (in MU)

2011-12 (Actual) 24.59 18789.44

2012-13 (Actual)  26.22 19902.34

2013-14 (Actual)  26.61 19988.65

2014-15 (BE) 25.60 20285.00

2014-15 (Actual)* (Apr- Dec.2014) 17.15  14201.93

2015-16 (BE) 25.67 20944.52

*Provisional.
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Output per Manshift CIL & SCCL

(In million tonnes)

Year
Coal India Ltd. Singareni Collieries Co. Ltd.

UG OC Overall UG OC Overall

2011-12 (Actual) 0.78 10.50 4.99 1.10 13.26 3.94

2012-13 (Actual) 0.77 11.48 5.32 1.13 11.87 3.94

2013-14 (Actual)  0.76 12.18 5.62 1.12 11.10 3.86

2014-15 (BE) 0.80 12.06 5.92 1.60 13.13 4.60

2014-15 (RE) 0.81 12.33 5.98 1.20 13.10 4.23

2014-15 (Actual) (April-Dec.14) 0.75 11.77 5.27 1.05 10.96 3.75

 
Capital Outlay 

The details of Capital Outlay XII Plan proposals & for the year 2012-13 and 2013-14 (Actual) and 2014-15 BE and RE are as under:

(` in Crore)

Schemes
2012-13  
Actual

2013-14 
Actual

2014-15 
 BE

2014-15 RE

CIL 2915.23 4029.60 5225.00      5225.00

SCCL 2047.26 2455.45 3850.00 3760.00

NLC-Mines 57.90 71.94 272.00 147.00

Power 1770.00 1745.38 2664.00 2373.00

Total NLC 1827.90 1817.32 2936.00 2520.00

Sub Total 6790.39 8437.97 12011.00 11505.00

Research & Development (S&T) 11.40 11.65 20.00 20.00

Regional Exploration 13.00 59.21 63.00 63.00

Detailed Drilling 188.29 170.10 205.00 155.00

EMSC 0.00 0.35 0.45 0.45

Conservation and safety in coal mines 106.30 171.90 185.00 185.00

Dev. Of Transportation Infra. In coalfield areas 40.00 76.06 75.00 75.00

Coal Controller 0.25 0.18 0.30 0.30

Information Technology 0.50 1.25 1.25 1.25



55

Lump sum prov. For TSP 31.00 31.60 --

NE Component --- -- --

Sub Total Schemes 390.74 522.16 550.00 500.00

Grand Total 7181.13 8960.13 12561.00 12005.00

 
Note - ` 31.60 + ` 24.00 Crore.  Provision for TSP & NE Component for the year 2013-14.

#. Ad-hoc provision for proposed acquisition of assets in abroad and Mozambique.

Plan Expenditure

(in ` Crore)

Year Capital Expenditure of CIL Capital Expenditure of SCCL Capital Expenditure of NLC

2011-12 (BE) 4220.00 2804.30 1858.55

2011-12 (RE) 4195.00 1389.61 1417.85

2011-12(Actual) 3370.21 1070.56 1684.38

2012-13 (BE) 4275.00 3220.33 1687.45

2012-13 (RE) 3900.00 3220.33 1782.26

2012-13 (Actual) 2915.23 2047.26 1827.90

2013-14 (BE) 5000.00 4000.00 2490.14

2013-14 (RE) 5000.00 2900.00 2490.14

2013-14 (Actual)  4029.60 2455.45 1817.32

2014-15 (BE) 5225.00 3850.00 2936.00

2014-15 (RE) 5225.00 3760.00 2520.00

2014-15 (Actual)* 
(upto Dec.2014)

2815.58 1867.74 1152.88

COAL AND LIGNITE PRODUCTION
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Coal Distribution and Marketing

The Marketing Division of CIL plans, coordinates and monitors the marketing activities for all its Coal producing subsidiaries. CIL has a 
network of Regional Sales Offices at State Capitals to cater to the need of the consuming sectors in various regions.

COAL TO POWER, CEMENT AND STEEL PLANTS

Sector-wise coal off-take during the year 2014-15 (from April ’2014 to December’2014) and anticipated for the remaining period  ( Jan. 
2015 to March 2015) are given below:

	 Coal India Limited  

(Prov.) (In million tonnes) 

Sector
Targeted 
off take

Actual Off 
take

Supply % against 
Target

Targeted 
off take

Envisaged 
Off take

Supply % 

against 

Target

Steel* 5.20 4.92 95% 1.91 1.75 92%

Power ( Utilities) ** 293.69 280.38 95% 111.31 107.48 97%

Captive Power 24.66 20.83 84% 9.11 6.80 75%

Cement 5.29 4.04 76% 1.92 1.54 80%

Fertilizer 1.78 1.62 91% 0.65 0.56 87%

Sponge Iron 6.78 5.40 80% 2.51 1.81 72%

Others 38.94 37.14 95% 15.85 14.44 91%

TOTAL DESPATCH 376.34 354.33 94% 143.25 134.39 94%

Colliery Consumption 0.31 0.33 106% 0.10 0.10 102%

Total 376.65 354.66 94% 143.35 134.50 94%

* includes coking  coal feed to washeries, direct feed, blendable to steel plants, coke ovens, private cokeries and NLW coal to cokeries.

** includes non-coking coal feed to washery and Bina Deshaling Plant for beneficiation 

SCCL                                                                                                
 (In million tonnes) 

Sector
April ’2014 to 

Dec, 2014
April ’2013 to 

Dec.’2013
Growth 

(%)
Jan.2015 to 

March, 2015
Total 

anticipated

Power (utility & CPP) 30.00 25.98 15.47 11.80 41.80

Steel (Sponge Iron) 0.27 0.26  3.85 0.11 0.38
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Sector
April ’2014 to 

Dec, 2014
April ’2013 to 

Dec.’2013
Growth 

(%)
Jan.2015 to 

March, 2015
Total 

anticipated

Cement 3.46 3.71 (-) 6.73 1.50 4.96

Fertilizer - - - - -

Others 4.51 4.31  4.64 1.57 6.08

Colliery Consumption 0.04 0.03 33.33 0.02 0.06

Total 38.28 34.29  11.64 15.00 53.28

	y Off-take of Coal by thermal power stations during April, 
2014-Dec, 2014 from CIL was 280.38 million tonnes 
registering 95 % materialization of target. Compared 
to same period last year, off-take has increased by 24.28 
million tonnes, i.e. 9.5%. The actual Off-take of Coal by 
thermal power stations during April, 2014-Dec, 2014 from 
SCCL was 30.00 MT as against 25.98 MT during the same 
period in previous year. The estimated Off-take of coal by 
thermal power stations during the year 2014-15 from SCCL 
will be around 41.80 MT.

	y The dispatch to cement plants from CIL during April, 2014-
Dec, 2014 was 4.04 MT (provisional) as against 3.93 MT 
during the same period last year. The actual dispatch to 
Cement plants from SCCL during April, 2014-Dec, 2014 
was 3.46 MT as against 3.71 MT during the same period 
in previous year. The Estimated dispatch of coal to Cement 
plants from SCCL during 2014-15 is 4.96 MT.

	MODES OF TRANSPORT 

Important modes of transport of Coal and Coal product in CIL 
and SCCL are Railways, Road, Merry-Go-Round Systems (MGR), 
Conveyor Belts and the Multi Modal Rail-cum-Sea Route. The share 
of these modes of transport in the total movement of Coal and 
Coal product during April, 2014-Dec, 2014 has been approximately 
as under: 

CIL

S.No. Modes of Transport Share %

1 Railways ( including Rail –cum-Sea) 56.0

2 Road 24.0

3 MGR 18.0

4 Belt – Conveyors/ Ropeways 2.0

SCCL 

S. No. Modes Share %

1 Railways (including RCR) 64.66

2 Road 20.00

3 MGR 14.22

4 Rope 1.12

	Linkage system was replaced with a system of Fuel Supply 
Agreement (FSA). After implementation of NCDP in October 
2007, FSAs of existing consumers were signed in 2008. Tenure 
of these FSAs being 5 years, many of the FSAs expired. Some of 
them are renewed or in the process of renewal. Till Dec’14, there 
are 818 consumers having FSAs or under renewal process with 
the coal companies in categories other than Power Utilities.

Sector-wise position of FSA under NCDP till December’2014 
(Provisional) is as under: 

Coal India Limited (CIL)

Old existing 
Consumers (other than 
Power Utilities)

No of  FSAs of the 
consumers with 

subsidiaries of Coal India

CPP 126

Sponge Iron 162

Cement 43

Paper 36

Aluminum 2

Briquette 19

SSF 44
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Cokeries 140

Others 246

Total CIL 818

	y 127 FSAs pertaining to pre -2009 TPPs have been 
executed.

	y Out of the SLC (LT) recommendations for issuance of LOA, 
upto March 2014, a total of 595 new consumers in power, 
sponge iron, CPP and Cement sector submitted CG & were 
issued LOA for completion of necessary milestones. 452 
units out of them concluded FSA. Other LOAs are at various 
stage of completion.

	y For supply of coal to SME sector, 8 MT have been earmarked 
by CIL for allocation to agencies nominated by the State 
Govts/ Union Territories. Till 31st Dec’2014, 12 states/UTs 
have sent their nomination for 17 State agencies for the 
year 2014-15 of which 14 state agencies have signed FSA 
for an aggregate quantity of 3.352 MT.

	y CIL arranged for supply of imported coal under the provisions 
of FSAs with new power plants in terms of the Presidential 
Directives to the willing TPPs on behalf of the coal supplying 
companies. Only three TPPS have opted for import supplies 
through CIL during 2014-15 for a quantity of about 5 lakh 
tonnes. 

	y As per the Presidential directive dated 17.07.2013, CIL was 
to sign FSAs with 172 TPPs having an aggregate capacity 
of 78,555 MW. Till 31.01.2015, a total of 161 FSAs have 
been signed with Power plants for an aggregate capacity 
of 73,675 MW and an annual contracted quantity of 223.52 
MT. However, out of the said capacity, TPPs having capacity 
of 57,730 MW have furnished long term Power Purchase 
Agreement (PPA) and qualify for commencement of coal 
supply subject to commissioning, etc.

Singareni Collieries Company Limited (SCCL)

Sector
No. of linked 

consumers
No. of FSAs 

signed

Power (Major) 4 4

CPP 31 31

Sponge Iron 26 26

Cement 46 46

Others 383 383

SCCL has issued LOAs for 28 Units recommended by SLC (LT).

	y LOAs converted into FSAs with Cement units –  9 

	y LOAs converted into FSAs with Captive Power Plants –  13  

	y Conversion into FSAs under  progress – 2  

	y Units not willing for issue of LOA under Cost Plus – 4

	DISTRIBUTION OF COAL TO SMALL & MEDIUM 
CONSUMERS: 

	y Under NCDP, the State Governments/Union Territories 
were entrusted the responsibility for distribution of coal to 
consumers with requirement up-to 4200 MT per annum. 
The coal is to be distributed through nominated agencies 
by respective States/UTs. A total of 8 Million Tonnes have 
been earmarked annually for distribution through the State 
Nominated Agencies who would be drawing coal after 
execution of FSA with the concerned coal company.  

	y The price charged to such agencies would be the notified 
price as applicable to other consumers entering into FSA. 
The agency would be entitled to charge actual freight and 
margin up to 5%, as service charge, over and above the basic 
price charged by the coal company, from their consumers.

FSA WITH STATE AGENCIES UNDER NCDP AS ON 
31.12.2014

1 No of States / UTs 35

2
Number of States who nominated 
agencies for 2014-2015 

12

3
Quantity allocated to states/ 
nominated agencies (lakh tonne)

36.90

4
Number of states drawing Coal 
under FSA so far

11

5 ACQ covered under FSA (lakh tonne) 33.52

	E –AUCTION OF COAL 
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E-Auction in CIL

Coal is also being regularly sold through electronic auction (e-auction) route at a market driven price every month in accordance to the NCDP 
provision. E-auction are of two types- ‘Spot e-Auction’ and ‘Forward e-Auction’.  Spot-auction is meant for all categories of buyers. In case of 
Forward E-auction, only end-users/ actual consumers are eligible to participate and could have assured supply of coal over a longer period, 
generally one year. Each forward e-Auction is for a period of 12 months consisting of 4 following quarters of 3 months each. Consumers have the 
flexibility to bid for any one quarter or for up to all the four quarters in one go. Bidders/consumers are to make bid at or above reserve price. While 
Spot e-Auction has been in operation since Nov’2007, Forward E Auction commenced from Aug, 2009. Under e-auction channel, coal companies 
of CIL are entitled to offer around 10% of estimated annual production. Performance of E Auction after implementation of NCDP is given as under:

 Spot E-auction Forward E-auction

 
Apr’12-
Mar’13

Apr’13-
Mar’14

Apr’14-
Dec’14

Apr’12-
Mar’13

Apr’13-
Mar’14

Apr’14-
Dec’14

No of Bidders 83653 84485 54115 346 354 113

No of Successful  bidders 48115 50937 28637 256 239 78

Total Qty offered (L.Tonnes) 524.32 688.62 300.53 86.78 78.80 26.26

Total Qty allocated (L.Tonnes) 442.56 581.25 278.64 49.61 40.94 9.94

Notified Price of Total Allocated 
Qty (in ` Crore)

7436.55 9281.04 4290.43 656.63 444.46 225.85

Bid Price of Total Allocated Qty 
(in ` Crore)

11148.52 12767.06 7184.68 825.50 621.55 265.52

% increase over Notified Price 49.9 37.6 67.5 25.7 39.8 17.6

Company wise spot e-auction during April,  
2014-Dec, 2014   

 (prov)  (In lakh tonnes)                     

Company
Offer 

Quantity
Allocation 

Quantity
% increase over 

notified price

ECL 9.61 9.42 61.4

BCCL 14.55 13.75 87.6

CCL 45.98 43.60 67.5

NCL 19.96 19.96 79.1

WCL 31.36 27.88 43.5

SECL 84.31 77.98 68.6

MCL 93.20 85.05 76.6

NEC 1.57 1.02 10.3

CIL 300.53 278.64 67.5

SCCL

SCCL has started spot e-auction of Coal in December, 2007. The 
details of Coal sold by SCCL through spot e-auction during April, 
2014-Dec, 2014 are as follows:

Company
Offered 

Quantity 
Sold 

Quantity
% increase over 

notified price

SCCL 32.99 LT 23.01 LT 25

SCCL is not conducting forward e-auction.

	IMPORT OF COAL 

	y As per the present Import Policy, Coal can be freely imported 
(under Open General License) by the consumers themselves 
considering their needs and exercising their own commercial 
prudence
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	y Coking coal is being imported by Steel Authority of India 
Limited (SAIL) and other  Steel Sector manufacturing units 
mainly to bridge the gap between the requirement and 
indigenous availability and to improve the quality. Coal 
based power plants, cement plants, captive power plants, 
sponge iron plants, industrial consumers and coal traders 
import non-coking coal. Coke is imported mainly by Pig-Iron 
manufacturers and Iron and Steel Sector consumers using 
mini-blast furnace.

	y Under notification no. 12 / 2014-customs, dated 11.07.2014 
(S. No. 123 of the Table), Steam coal attracts basic customs 
duty (BCD) at 2.5% and countervailing duty (CVD) at 2% 
as on date.

	y Although, coal is covered under OGL, supply of imported 
coal is arranged by CIL under the provisions of FSAs with 
new power plants in terms of the Presidential Directives to 
the willing TPPs on behalf of the coal supplying companies. 
Only three TPPS have opted for import supplies through CIL 
during 2014-15 for a quantity of about 5 lakh tonnes.

COAL DISTRIBUTION AND MARKETING 

Import of Coal from 2006-07 to 2013-14 is as under:

(In million tonnes)                                                                                                             

 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Coking Coal 17.88 22.03 21.08 24.69 19.48 31.80 35.56 37.19

Non Coking Coal 25.2 27.76 37.92 48.57 49.43 71.05 110.23 131.25

Coke 4.69 4.25 1.88 2.36 1.49 2.36 3.08 4.19

Total Import 47.77 54.04 60.88 75.62 70.4 105.21 148.87 172.63

(Source: Provisional Coal Statistics: 2013-14 of Coal Controller’s Organisation)

	Coal Consumers Council

Regional Coal consumer’s councils have been set up in each Coal company for monitoring and redressing consumer’s grievances/ 
complaints. Moreover, National  Coal Consumer’s Council set up at CIL acts as the Apex Body in such matters. In case reply on 
complaints is not received within one month, or the complainant is not satisfied with reply provided by the Coal company, the matter 
is referred to National Coal Consumer’s Council. 

In keeping with technological innovations that opened newer methods of communication, On-line Grievance Management System 
(OLGMS) was introduced by CIL through which complaints are lodged on-line.
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International Cooperation

International Co-operation has been encouraged with a view to:-

	Bring in proven and advanced technologies and management 
skills for exploiting UG and OC mines and coal preparation.

	Exploration and exploitation of Methane from Coal bed, 
Abandoned mine, Ventilation air, Shale gas, Coal gasification, 
etc.

	Locating overseas countries interested in Joint Venture in the 
field of coal mining with special thrust on coking coal mining.

The priority areas include acquisition of modern and high productive 
underground mining technology, introduction of high productive 
opencast mining technology, working underground in difficult 
geological conditions, fire control and mine safety, coal preparation, 
application of 3D seismic survey for exploration, extraction of 
Coal Bed Methane, Coal Gasification, application of Geographical 
Information System, Satellite Surveillance, environmental control, 
overseas ventures in coal mining.

Following are the details of activities that took place with various 
countries during 2013-14 and 2014-15.

Indo-EU Collaboration

The 9th meeting of Indo-EU Working Group on Coal and Clean-Coal 
technologies meeting was held on 10th to 11th September, 2014 
at Potsdam, Germany. One of the key areas for cooperation is the 
development and deployment of advanced coal mining. The aim of 
advanced coal technologies is to increase the efficiency and safety 
in coal production and to mitigate environmental & social impacts. 
Co-operation of EU was sought for various aspects related to coal 
mining like steeply dipping seated coal seams as under:

	Innovative mining technologies and environment friendly 
solutions.

	Development of technology for deep coal mines and possible 
solutions for Indian conditions.

	Technological improvements to manage these risks, especially 
on the prevention, and include rock stress monitoring system, 
mine atmosphere control, and methane drainage technique, 

personnel tracking system and staff training for emergency 
situations.

	The need to modernize, develop and adopt technologies for 
high capacity and productive underground coal mining from 
deep and thick coal seams.

	Underground coal mining technologies for mass production 
for steep and gassy coal seams.

	Results of feasibility study to design a mining methodology for 
NEC coalfields.

A proposal titled ‘Introduction of a new underground mining 
technology at North-East Coalfields in Assam, India’ was placed 
before the Indo-EU Working Group on clean coal technology for 
consideration in 2012. The feasibility study to design a suitable 
mining technology and operation was awarded to a Spanish 
Consortium led by AITEMIN. The members from the Spanish 
Consortium visited from 10-14 Feb. 2014 for preliminary discussions 
and data collection. The feasibility study was submitted to the 
European Commission on Oct.10’14.

Indo-US Collaboration

The 10th Indo-US Coal Working Group meeting was held on 10th 
March, 2014 in New Delhi. The status of ongoing projects under 
Indo-US CWG was reviewed. Presentations were made by CMPDI/
CIL on new areas of collaboration.

The status on ongoing projects under Indo-US CWG is as follows:-

	Development of Coal Preparation Plant Simulator:

The identified US consultant M/s Sharpe International LLC, USA 
(SI) was awarded the work in October 2009 for development 
of a Coal Preparation Plant Simulator. Total work was split 
into 18 activities out of which 11 activities were completed. 
Later, SI expressed in October 2013 their inability to complete 
the work. US representatives were requested to take up the 
matter with the M/s Sharpe for a meaningful conclusion of the 
project. This issue will be deliberated in the R&D Board of CIL 
for the future roadmap.
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	Cost effective technology for Beneficiation and Recovery of 
fine coal:

US DOE had identified Virginia Tech University (VTU) for 
establishing an efficient technique for beneficiation and 
dewatering of Indian coking coal fines through a demonstration 
plant based on the technologies identified after pilot scale 
tests of India coking coal samples on different state-of-the-art 
equipment at VTU. A joint project proposal was drawn and 
approved by CIL R&D Board in Dec.2010. The VTU, however, 
expressed its inability to sign an international agreement and 
as such the project could not be started. US representatives 
were requested to apprise different available technologies for 
fine coal beneficiation and recovery so that different projects 
can be taken up based on merit.

	Underground Coal Gasification (UCG):

UCG, which may offer solution to untapped isolated coal 
deposits lying at depths, is one of the key areas under Indo-US 
collaboration. In order to promote R&D efforts for potential 
application of technological advances and to establish these in 
the Indian geo-mining condition, a brief proposal for capacity 
building has been sent to MoC for consideration under the 
Indo-US Coal Working Group, USA.

	Planning large-capacity opencast mines:

The National Energy Technology Laboratory (NETL), USA has 
been entrusted with the responsibility for identifying suitable 
US agencies for cooperation  in this area. CMPDIL is in the 
process of preparing a proposal with Art Sullivan Mine Services 
for a joint project on the subject of ‘Mine Safery, Occupational 
Health and Risk Management’ in large opencast coal-mines.

Indo – African Collaboration

The Working Group on Coal with South Africa was constituted 
in 2003.  At present the Secretary, MoC is the Co-Chair with 
four members including Chairman, CIL and Director General 
Mines Safety. The specific areas for cooperation identified by the 
Indian side includes mechanization of Board and Pillar System of 
underground mining; beneficiation of Coal; Conservation of Coal to 
Liquid (CTL); Hard Roof Management techniques; development of 
Coal Bed Methane; and underground Coal Gasification. 

	Coal India Africana Limitada (CIAL), a wholly owned subsidiary 
of CIL has been granted prospecting licenses, covering a total 
area of 224 Square kilometers by the Ministry of Mineral 
Resources, Government of Mozambique. Various activities 

related to exploration of the allotted coal were undertaken in 
2014-15. 

	Dispatch of the coal core samples to laboratories in India for 
analysis.

	Floating of tender for 3rd phase of drilling for 10,000 m in April 
2014.

	Extension of prospecting license for license areas 2450L & 
3451L for 5 years from 6th August 2014 – 6th August 2019.

	Award of contract for 3rd phase of drilling in August 2014 and 
commencement of drilling in August 2014.

	Completion of survey work of drilling boreholes of 3rd phase of 
drilling in November 2014.

Indo – Japan Collaboration 

An India-Japan Energy Dialogue co-chaired by Deputy Chairman, 
Planning Commission  [now, the Niti Ayog] and the Minister of 
Economy, Trade and Industry of Japan to promote cooperation in 
the energy sector in a comprehensive manner has been initiated 
in Dec.’2006. Following this, a joint working group on Coal was set 
up in 2007 with an agenda to work on the following issues of core 
concern.

•	 Continuation of Capacity Building in Clean Coal Technology 
for the Officers of  Coal companies

•	 Development of integrated underground communication 
system;

•	 Instrumentation for monitoring of mine gases and fires;
•	 Detection of partings between adjoining waterlogged 

unapproachable workings;
•	 Rescue equipment and operations;
•	 Demoisturising of lignite.

In addition of the above, MoC has renewed the MoU between 
Department of Economic Affairs, NEDO,  Japan and M/s. Monnet 
Ispat Limited for a Clean Coal Technology Washery Project (“Vari-
Wave” jig system and Auto Reject Control System) at Angul, Talcher, 
Odisha.   

In 2015-16, CIL and NLC are looking at partnerships in new areas 
of cutting edge technology with countries like Malaysia, Australia 
and Germany.
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Research and Development projects are covered under four thematic 
areas viz; improvement in production, productivity and safety in 
coal mines; coal beneficiation and utilization, and protection 
of environment and ecology. The Standing Scientific Research 
Committee (SSRC) under the Chairmanship of Secretary (Coal) is 
the apex body for administering Coal related research. The Central 
Mine Planning and Design Institute (CMPDI) is the nodal agency 
for the coordination and monitoring of Science and Technology 
Plan schemes and of CILs Research and Development projects. The 
cutting edge projects are implemented by pioneering research and 
academic institutes related to coal and allied industries with active 
participation of coal and lignite mining companies.

Total no. of S&T projects taken up (till 13.3.2015) - 380

Total no. of S&T projects completed (till 13.3.2015) - 313

Physical performance 

During 2014-15, 3 major projects have been completed. The overall 
status of Coal S&T projects during 2014-15 is as under: 

i) Projects as on 1.4.2014 12

ii) Projects approved by SSRC during 2014-15* 03

iii) Projects completed during 2014-15 03

iv) Projects ongoing as on 13.03.2015 09 + 03

 
Following Coal S&T projects were completed during 2014-15: 

	Development of Self Advancing (mobile) Goaf Edge Supports 
(SAGES) for depillaring operations in underground coal mines
SAGES have been developed so as to avoid labour intensive 
and time consuming process in erecting wooden props at goaf 
edges for protection of roof during depillaring operations. 
These self-propelled mobile supports of medium duty (2 x 200 
Te) have closed and extended height range of 1.85 to 3.2 m 
and can offer support resistance of 71.4 t/m2 

	Development of software for prediction of subsidence by 3D 
numerical modelling for SCCL mines 

Research & Development 

	 Subsidence prediction software was developed using suitable 
programming language incorporating derived empirical 
equation. Empirical formula was derived after analysing 
the collected and measured data by statistical method. The 
developed software will be used for predicting subsidence in 
the prevailing geo-mining conditions of SCCL.

	Development of customized organic coatings for corrosion 
protection of special mining equipment at Neyveli Lignite 
mines

 Three types of coatings (Primer, undercoat & topcoat) were 
developed, for corrosion protection of the Special Mining 
Equipment (SME) at NLC. By using the above coatings, life of 
the components of SMEs will be maximised and availability be 
increased due to less breakdown. 

Financial status:

Budget provision vis-à-vis actual fund disbursement during the 
period is given below:

(In Crores)

2013-14 2014-15

RE Actual RE
Actual

(till 
13.03.2015)

11.65 11.76
20.0

(including ` 2.05 Cr.  
for NER )

         12.95

Status of Research and Development Projects 
undertaken by CIL

For in-house R&D work of CIL, an R&D Board headed by 
Chairman, CIL is empowered to take decisions.  CMPDI acts 
as the Nodal Agency for processing the proposals for CIL approval, 
preparation of budget estimates, disbursement of fund, monitoring 
progress etc.  
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So far, 72 projects have been taken up with the funds of CIL, out of 
which 52 projects have been completed till 13.03.2015.

The status of CIL Projects during 2014-15 is as follows:

•	 Projects as on 01.04.2014   - 18
•	 Projects sanctioned during  2014-15  - 01
•	 Projects completed during 2014-15  - 05 
•	 Projects as on 13.03.2015   - 14

Following are the major R&D projects completed during 
2014-15: 

	Assessment of prospect of shale gas in Gondwana basin with 
special reference to CIL areas in partnership with the Advanced 
Resources International, USA.

 Four suitable Shale bearing areas in Jharia coalfields and East 
Bokaro coalfields were identified where target shale horizons 
are lying in more than 200m depth. An S&T project regarding 
“Shale Gas potentiality of Damodar basin of India” under S&T 
plan of MoC is under implementation with the objective to 
evaluate Damodar basin for its shale gas potential through 
integrated geophysical, geological, geo-chemical and petro-
physical investigations.

	Studies on determination of free silica (α-Quartz) content in 
respirable  air borne dust in coal mines and preparation of 
data bank of free silica and other minerals present in dust as 
well as in coal 

	Indigenous development of Integrated Dumper Collision 
Avoidance system for opencast mines. The system is now in 
operation at the KDH opencast mine of Central coalfields 
Limited (CCL). This three layer system consists of proximity 
sensors mounted on dumpers on three sides to detect objects 
within 10m range, distance and direction information of 
dumpers present in the vicinity of 100m and also positional 
information of the dumper through GPRS. 

	Studies on shrinkage swelling characteristics of some Indian 
coals to ascertain recoverability of CBM from deep seated coal 
and shale resources.

 The experimental set-up has been fabricated and shrinkage 
swelling test have been conducted for coal & shale samples 
collected from Singura, Kauria and Brahmanbil blocks, to 
ascertain recoverability of CBM from the above resources. 
CMPDI is carrying out studies related to assessment of 
coalbed Methane gas through boreholes being drilled under 

Promotional Exploration since the Xth Plan period. A total of 
60 boreholes (40 by CMPDI and 20 by GSI) are to be taken up 
for CBM related studies during the XIIth plan period. During 
the period April 2012 – March 2015, a total of 34 boreholes 
(24 by CMPDI and 10 by GSI) have been tested for CBM related 
studies. From April 2014 – March 2015, an additional 11 
boreholes (8 by CMPDI and 3 by GSI) have been completed for 
CBM related studies. The Government has allotted two blocks 
in Raniganj and Jharia coalfields in 2002 to the consortium of 
CIL & ONGC on nomination basis for development of CBM. 
CMPDI is implementing the projects on behalf of CIL and 
ONGC is the operator for both blocks, and carrying out the 
jobs as per contractual agreement with the government.

	A CMM/CBM clearinghouse was established at CMPDI, 
Ranchi under the aegis of Ministry of Coal and USEPA on 
17th November, 2008. The clearinghouse is functioning as 
the nodal agency for collection and sharing of information 
on CMM/CBM related data of the country and helping in the 
commercial development of CMM Projects in India by public/
private participation, technological collaboration and, bringing 
in financial investment opportunities. The clearinghouse has 
been established with financial support from CIL on behalf of 
Ministry of Coal and US EPA. The website of India Clearinghouse, 
http://www.cmmclearinghouse.cmpdi.co.in, encompasses all 
the important information viz. EOI notifications, newsletters 
in addition to information regarding opportunities existing for 
development of CMM, VAM, etc. After completion of the initial 
3 year term completed in November, 2011, USEPA grant had 
been extended for additional three years on approval of the 
Ministry of Coal, upto November, 2015.

	Research and development on efficient energy management 
pilot study and action plan thereof.

 A computerized monitoring and reporting mechanism of energy 
efficiency key performance indicators has been developed. This 
system will be helpful in providing necessary details about 
energy (both diesel and electricity) consumption and thereby 
key performance indicators associated with each and every 
process/equipment in use. 

	Studies related to Underground Coal Gassification
 In India, UCG was taken up in mid 1980’s by the ONGC 

and CIL under technical collaboration with erstwhile USSR. 
Although one lignite block “Merta Road” in Rajasthan was 
found suitable, pilot appraisal could not be taken up due to 
apprehension of contamination of ground water. Currently for 
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development of UCG in CIL Command Area a demonstration 
project for commercialization is being contemplated. Two 
blocks, namely, Kaitha in Ramgarh Coalfield (within CCL 
Command Area) and Thesgora “C” in Pench-Kanhan Valley 

Coalfield (within WCL Command Area) have been identified 
for commercial development of UCG.
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Vigilance

	The Vigilance Division of the Ministry oversees vigilance 
administration of its Public Sector Undertakings and 
autonomous body together with handling the vigilance issues 
of the Ministerial staff.  It is headed by a Joint Secretary level 
CVO. The vigilance wings of CIL and its subsidiaries as well as 
NLC are headed by full time Chief Vigilance Officers.  Vigilance 
issues of Board-level officers of PSUs are considered in the 
Ministry and in respect of below board-level Officers, by the 
CVOs of the concerned PSUs. 

	The Vigilance Awareness week focused on the theme 
‘Combating Corruption: Technology as an Enabler’ was 
observed from 27.10.2014 to 01.11.2014.  During this week 
workshops, debates, essay competitions, slogan writing 
competitions etc. were organised to create awareness on 
vigilance issues. Vigilance divisions in all the organizations 
actively participated in online submission of IPRs and transfer 

of officers from sensitive to non-sensitive posts. During this 
period NCL and NLC were awarded Vigilance Excellence 
Awards by the Institute of Public Enterprises, Hyderabad.

	During 2014-15 consistent review meetings were held with 
CVOs to review issues related to pending vigilance cases, 
implementation of IT initiatives, etc. 

	An integrated system consisting of GPS/GPRS based vehicle-
tracking system connected through a Wide Area Network 
connecting all vulnerable points like weighbridges, material 
stores, entry/exit points, stock yard, sidings, explosive magazines 
etc. has been conceived and is under implementation in PSUs 
with the following objectives: 

	y Electronic surveillance to check theft and pilferage 

	y Capture of real time data of production, dispatch, stores etc. 
to improve operational efficiency.

Vigilance activities undertaken by organizations working under the Ministry of Coal are presented below:

Sl. No.
Name of the 
Subsidiary

Vigilance Milestones

1. NCL •	 Collecting data on real time basis 
•	 All projects of NCL equipped with electronic weigh-bridges.
•	 23 awareness training courses organized for executives/non-executives 
•	 71 surprise inspections undertaken
•	 Operator Independent Truck Dispatch System (OITDS) is expected to be operational from March 

2015
•	 Online file tracking system, online bill tracking system, put in place.
•	  COALNET implemented in two phases.

2. BCCL •	 6 Circulars / Guidelines issued under  preventive vigilance
•	 Online budget monitoring system made operational
•	 19 surprise / test checks conducted resulting in registration of 4 regular cases for further 

investigation
•	 Undertaken 12 Intensive-Examinations under surveillance and detection
•	 15 regular cases registered for investigation and action initiated against 22 officials; 5 firms 

blacklisted.
•	 CBI registered 5 cases.
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Sl. No.
Name of the 
Subsidiary

Vigilance Milestones

3. MCL •	 Vigilance an essential and integral component of management
•	 Several e-initiatives i.e. Coalnet, auto refund of EMD’s, installation of in-motion road weigh-

bridges with RFID, SURPAC software for Coal stock  measurement, on-line Tuck Despatch system 
put in place in vulnerable areas.

•	 29 Surprise checks conducted and 6 vigilance cases registered
•	 145 officers / officials transferred from sensitive to non-sensitive areas and vice-versa.

4. ECL •	 29 surprise inspections conducted 
•	 Intensive examination of cases undertaken laying emphasis on system-improvement measures
•	 8 awareness /motivation programmes conducted for all stakeholders.
•	 Implementation of e-tendering solution for ‘works & services’ done in all areas except Rajmahal 
•	 Average completion period of e-tendering down to 23 days.

5. WCL •	 Online complaint handling system fully functional
•	 E-tendering and e-procurement fully implemented 
•	 Stakeholders’ meets organized in different areas 
•	 Journal named ‘Parivartan’, a compedium of circulars upto October, 2014 compiled and released
•	 8 vigilance awareness and personality-development workshops  organized 
•	 Departmental enquiries initiated in 26 RDA cases
•	 CBI registered 2 cases
•	 Major penalty imposed on 9 employees in 6 cases and minor penalty imposed on 15 employees 

in 13 cases
•	 22 surprise inspections conducted 
•	 506 officials transferred from sensitive posts.

6. SECL •	 Out of 71 complaints 35 disposed off and 27 departmental enquiries completed
•	 Out of 35 departmental enquiries 18 completed  
•	 Major penalty imposed on 5 employees in 4 cases and minor penalty on 7 employees in 7 cases 
•	 A total of 519 executives and 993 non-executives transferred / rotated
•	 GPS-based vehicle-tracking system has been installed in 270 vehicles
•	  188 electronic weighbridges in operation
•	 17 surprise inspections conducted
•	 Vacation of 5909 quarters under unauthorized occupation underway.  

7. CCL •	 Organized workshops on ‘Common Irregularities in Civil and Purchase Contracts’ talk on ‘Role of 
ethics & values in combating corruption

•	 245 executives/non- executives transferred from sensitive to non-sensitive posts
•	 Regional stores and central stores inter-connected through WAN and payment and refund of EMD 

done through e- payment
•	 10 regular investigations and 15 surprise checks conducted
•	 12 persons in 9 cases imposed major penalty and 16 persons in 12 cases minor penalty
•	  IT initiatives taken up in a big way for implementation of COALNET modules/ WAN installations; 

integrated GPS/ GPRS based vehicle tracking and RIFD, weigh-bridges along with installation of 
CCTV for the entire CCL campus

•	 Reverse auction through e-tendering mode in respect of all transportation contracts
•	 Reverse bidding completed in 315 cases 
•	 667 cases of procurement through e-procurement.
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Sl. No.
Name of the 
Subsidiary

Vigilance Milestones

8. NLC •	 Complaint tracking system implemented through NLC intranet
•	 Bill watch system for vender payment introduced and  updated daily
•	 Online vigilance clearance system introduced
•	 SURPAC automation implemented in mines to avoid manual measuring of output of OB and 

Lignite
•	 Surveillance cameras installed in strategic locations at a Neyveli and Barsingsar project
•	 135 surprise checks made and 325 complaints investigated
•	 “Whats APP” messenger introduced to facilitate sender/ whistleblower to lodge complaints

9. CMPFO •	 13 Departmental Inquires taken up
•	 Major penalty imposed in 2 cases  
•	 A post of CVO to CMPFO created.

10. CMPDI •	 System improvement in preparation of software to ensure/check, online reporting of logging data 
for outsourcing drilling

•	 E-procurement of all contracts,
•	 Study of ‘Integrated Coal Resources Information System’ Project and tendering, etc.
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Conservation and Development of Transport     
Infrastructure

COAL CONSERVATION

Conservation of Coal is an important area, particularly when our 
Coal reserves are finite. The aspect of conservation of Coal is taken 
into account right from the planning stage and maximum recovery 
is ensured during the implementation stage. Mines are designed 
to work the Coal seams either through opencast or through 
underground methods depending on the technical feasibility and 
economic viability.

Mechanised opencast (OC) mining is presently the commonly 
adapted technology for extraction of thick seams at shallow depth. 
This is also important from the conservation point of view since 
the percentage recovery by this technology is around 80% to 90%. 
Presently, this technology dominates the Coal industry contributing 
about 90% of country’s Coal production. Further, whenever it is 
feasible, the developed pillars of underground mines are being 
extracted through opencast operations.

In view of underground (UG) mining, introduction of new 
technologies like longwall method, shortwall method, blasting 
gallery technology, highwall mining and continuous miner 
technology have resulted in increased percentage of extraction. 

With the improvement in roof support technology with mechanized 
bolting with resin capsules it has been possible to maintain wider 
gallery span and extract seams under bad roof conditions more 
efficiently resulting in improved conservation of Coal.

The Ministry of Coal (MoC) governs the Coal Mines (Conservation & 
Development) Act 1974 for conservation of Coal and development 
of mine areas through Coal Controller Organization. A stowing 
excise duty of ` 10/- per tonne is collected on Coal production/
despatch and Coal companies are extended assistance for 
undertaking conservation measures. 

SAND STOWING  

Sand stowing in underground mines is yet another effective means 
of Coal conservation, which is widely in use for extraction of Coal 
pillars from underground Coal seams lying below built-up areas, 
such as important surface structures, railway lines, rivers, nallahs, 
etc. which otherwise would have resulted in locking of Coal 
in pillars. Stowing also helps in the extraction of thick seams in 
several lifts increasing the percentage of extraction. Due to scarcity 
of sand, various experimental trials are being conducted to use 
other materials like fly ash, boiler ash, crushed overburden material 
etc. for stowing in underground mines as  substitute for sand. 
Currently, crushed overburden material is being used commercially 
for stowing purposes in underground Coal mines where sand is not 
available in the near vicinity of the mine or it is costlier to transport 
sand from distant river sources.   

Conservation and Safety in Coal Mines and 
Development of Transport Infrastructure under CCDA.

Under these schemes the expenditure incurred by coal companies is 
reimbursed partially   as per the statutory provisions under the Coal 
Mines (Conservation and Development) Act.1974. The principal 
objective of the Act is to collect excise duty on coal for disbursing 
the same to the coal mines for conservation and development 
related works including infrastructure development.

The examination and scrutiny for reimbursement is carried out by 
a duly constituted ‘Coal Conservation and Development Advisory 
Committee’ (CCDA Committee) as per the provisions of Coal Mines 
(Conservation and Development) Rules, 1975. The Government 
partially reimburses costs due to coal companies through budget 
provision taking into account commitment/ liability already existing 
during the preceding financial year. The details of achievement 
made under these two schemes during the financial years 2012-13,  
2013-14 and 2014-15 (Upto Dec. 14) are given in the table on the 
following page:
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2012-13 2013-14 2014-15
Actual Upto Dec. 14

Amount disbursed for Stowing & 
protective work ` 119.00 crores ` 184.96 crores ` 185.00 crores

No. of stowing mines 96 90 78

Sand stowed 61.22 lakh cum. 61.80 lakh cum 66.55 lakh cum

No. of protective work taken up 32 17 19

Amount disbursed for transport 
infrastructure development ` 40.00 crores ` 76.02 crores ` 75.00 crores

No. of road projects partially funded 24 13 16

No. of rail projects partially funded 5 2 3

	To cater to evacuation of coal from Mand-Raigarh and Korba-
Gevra Coalfields of SECL, following 2 Railway Corridors have 
been identified for construction: 

	y East Corridor (Bhupdeopur-Gharghoda-Dharamjaiigarh 
upto Korba with a spur from Gharghoda to Donga Mahua to 
connect mines of Gare-Pelma Block) with a length of about 
180 km. 

	y East-West Corridor (Gevra Road via Dipka, Kathghora, 
Sindurgarh, Pasan) with a length of about 122 Km 

Railway Infrastructure Projects

In order to achieve the planned growth in production and 
evacuation in future, CIL has undertaken the following major 
Railway Infrastructure Projects to be executed by Indian Railways 
Authority;

	Tori-Shivpur-Khatotia  new  BG  Line  with  a  length  of  about  
93.45  Km  for  North  Karanpura  Coalfields  of  Central  
Coalfields Limited, Ranchi, Jharkhand. The work is under 
execution in Tori-Shivpur Section by East Central Railway, 
Patna. 

	Jharsuguda –Barpalli Railway Infrastructure Project with 
a length of about 52.4 Km for IB Coalfields of Mahanadi 
Coalfields Limited, Sambalpur, Odisha. The work is under 
execution by South Eastern Railways, Kolkata. 



A
N

N
U

A
L 

RE
PO

RT
 

20
14

-1
5

SAFETY IN COAL 
MINES

12
CHAPTER



88

ANNUAL REPORT 2014-15



89

MINISTRY OF COAL

Safety in Coal Mines

Coal India Ltd   

CIL   has   always   given   the   highest   priority to safety, considered 
as part of its core business process and embedded in its mission 
statement. A multidisciplinary Internal Safety Organization (ISO) 
has been put in place in every subsidiary of CIL to stringently 
monitor the implementation of CIL’s safety policy. 

Accident-statistics is a major indicator of safety status. Over the 
years, safety-performance in terms of accidents in CIL has improved 
significantly. This improvement can be attributed to the following 
factors: 

	Collective commitment of the management and employees. 

	Use of state-of-the-art technology in mining.

	Quality training and relentless safety awareness drives. 

	Strong oversight mechanisms.

There were a total of 46 fatalities in 2014, and 186 serious 
injuries.

Average fatal accidents and fatalities since the inception of CIL 
have shown a declining trend over a period of time as evident from 
the graph given below: 

The average serious injuries in CIL have also shown a reducing 
trend over a period of time as evident from the graph in the next 
column:

Major Activities of the Safety & Rescue division of CIL

	Inspection  of  mine  to  review  safety  status  &  follow  up 
action. 

	Prima-facie fact-finding enquiries into fatal accidents and 
major incidences such as mine fire, subsidence, in-rush of 
water, slope failure, explosion etc. 

	Organizing appropriate review-forums with employees 
representatives for joint consultations on safety-related 
issues.

	Regular meetings of the CIL Safety Board and consistent 
monitoring of recommendations / suggestions made during 
the meeting. 

	Regular meetings of the National Dust Prevention Committee 
(NDPC) 

	Maintenance of accidents / major incidents related statistics  
in CIL’s database. 

	Publication of Safety Bulletin for disseminating and sharing 
knowledge in the field of safety awareness. 

	Making safety a thrust area in R&D activities. 

	Imparting  specialised  training  by  accredited trainers  to  unit  
level  and  area  level  executives directly engaged in ensuring 
safety in mines. 
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Measures for Improvement of Safety in 2014 

	Continuous   oversight   of   safety   status   of   mines with the 
help of multi-disciplinary Internal Safety Organizations (ISOs). 

	Special directives on corrective measures to be taken for 
prevention of recurrence of accident.

	Stress  on  preparation  and  implementation  of  mine-wise 
Risk Assessment Plans at the beginning of the calendar year 
based  on  CIL’s Safety  Management  Plan (SMP). Training of 
executives by Simtars, Australia in Risk Assessment based SMP.

	A roadmap for conducting’ Safety Audit by external 
independent agencies has been put in place to bring uniformity 
and efficiency in Mine Safety audit. 

SAFETY MONITORING AGENCIES IN CIL 

Apart from statutory  monitoring  by  DGMS,  the  status  of safety is 
being monitored at various levels by the following agencies: 

Level Monitoring Mechanism

Mine Level

•	Workman	Inspectors:	as	per	Mines	
   Rule-1955 
•	Pit	Safety	Committees	constituted	as	per	
   Mines Rule-1955

Area Level
•	Bipartite/Tripartite	Committee		Meetings
•		Safety	Officers’	Coordination	Meetings

Subsidiary 
Level

•	Bipartite/Tripartite	Committee	Meetings
•	Area	-	Safety-Officers’	
   Coordination Meetings
•	Inspections	by	ISO	Officials	

CIL Head 
Quarter Level

•	CIL	Safety	Board	meetings
•	CMD’s	meet	
•	Director	(Tech)’s	Coordination	Meeting	

Ministry of 
Coal/Standing 
Committees

•	Standing	Committee	on	Safety	in	
   Coal  Mines 
•	National	Conference	on	Safety	in	mines	
•	Review	by	different	Parliamentary	
   Standing Committees 

Neyveli Lignite Corporation:

The following safety measures have been taken to prevent accidents 
in Mines:-

	Only highly sophisticated mining machineries are deployed for 
continuous lignite mining and allied activities. 

	All machineries fitted with limit switches, emergency switches, 
slip monitoring devices, various type of safety clutches, safety 
coupling like fluid-couplings, brakes and other systems, to 
ensure machine-safety.

	Mixed emulsion is extensively used during blasting operations 
to reduce hazards.

	Apart from unit level monitoring of safety systems, safety 
monitoring is carried out by ISO at corporate level.

	Personal protective equipments are issued specific to job 
requirements of employees / contract workers.

	Systematic indepth’ Accìdent Analysis’ is being done for 
accident prevention / to avert recurrence of accidents. 

	Serious/Reportable/Near miss accident victims are given 
appropriate counseling.

	Code-of-practices for different operations like Specialized 
Mining  
Equipment Operations, Ancillary Equipment Operations etc. 
are being meticulously followed.

	Inter-Unit Safety Assessments are being carried out in every 
quarter to ensure that safety standards are maintained as per 
the statute.

	Risk Assessment and Safety Audit for Mines are being carried 
out by Accredited External Agencies once in 2 years.

	Compulsory Training for all categories of employees, including 
the contract employees.

	Continuous monitoring of behavioral attitude/commitment of 
employees towards Safety.
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Accident Statistics of NLC - (for last five years):

Year Fatalities Serious Injuries

2010-11 2 2

2011-12 1 6

2012-13 4 4

2013-14 1 4

2014-15  
(upto Dec, 2014) 1 --

   
SAFETY MEASURES IN SCCL:

	Implementation of Risk Assessment based Safety-Management 
Plan.

	Identification of hazards in all mining operations and associated 
risks thereof.

	Adoption of control measures for elimination/mitigation of 
recorded hazards.

	Adoption of the Roof Support System based on geo-technical 
studies.

	Phasing out (conventional mining methods) 

	Use of ‘Continuous Miner’ and ‘Long-Wall’ technology to 
eliminate blasting hazards.

	Introduction of Roof-Bolters for Resin-Capsules bolting.

	Use of rear-view cameras and proximity-warning devices in 
dumpers in Open-Cast mines. 

	Introduction of automatic fire-detection and fire-suppression 
systems in all HEMM.

	Use of Man Riding Systems in Underground mines.

	Tele monitoring system for real time monitoring of CH4 and CO 
gases in UG mines.

	Analysis of mine-air samples.

	Introducing Simulators for training operators.

Accident Statistics of SCCL - (for last five years):

Year Fatalities Serious Injuries

2010-11 2 2

2011-12 1 6

2012-13 4 4

2013-14 1 4

2014-15  
(upto Dec, 2014) 1 --

JHARIA & RANIGANJ MASTER PLAN: 

Un-scientific, unsystematic and illegal mining are the primary 
causes of fires. Coal, left as safety pillars and ribs during the course 
of extraction (mining) in old workings and abandoned mines, 
catches fire due to spontaneous combustion and this situation gets 
further aggravated due to illegal mining. The population living in 
the old mining areas has increased manifold over the years, inspite 
of declaring of these areas as unsafe by the local administration.

In order to address these, and related issues, the Master Plan for 
Jharia and Raniganj Coalfields dealing with fire, subsidence and 
rehabilitation and diversion of surface infrastructure has been 
approved in August, 2009 at an estimated investment of ` 9657.61 
Crore (` 7028.40 Crore for Jharia Coalfield and ` 2629.21 Crore 
for Raniganj Coalfield) excluding ` 116.23 Crore sanctioned 
earlier for various EMSC schemes for implementation in 10/12 
years in two phases of five years each. The Jharia Rehabilitation & 
Development Authority (JRDA) and Asansol Durgapur Development 
Authority (ADDA) have been identified as implementing agencies 
for rehabilitation of non ECL/non BCCL houses by the State 
Governments of Jharkhand and West Bengal respectively. For 
speedy implementation of the Master Plan, a High Powered Central 
Committee under the Chairmanship of Secretary (Coal) has been 
constituted with representatives from different Ministries and 
State Governments of Jharkhand and West Bengal. The progress is 
reviewed on a quarterly basis.

Out of 28 Fire schemes proposed in Master Plan (phase – I) 4 
schemes have been completed and the rest are in different stages 
of execution.
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In Raniganj Coalfileds (RCF)

	Demographic survey has been completed in all 141 sites and 
44598 households have been identified.

	ECL has vested 270.38 acres of land to Asansol Durgapur 
Development Authority (ADDA) which would accommodate 
about 20,000 houses.

In Jharia Coalfield

	Out of 595 fire affected subsidence prone sites, demographic 
survey in 532 sites have been completed in which 74354 
families have been identified

	Out of 25000 houses proposed for resettlement of affected 
BCCL persons, 1496 houses have been constructed and 
occupied, 4080 quarters are under construction, work order 
has been awarded for 4020 quarters and tenders have been 
floated for 2240 quarters.

	Out of 54159 quarters for rehabilitation of non-BCCL 
endangered persons, 2352 houses have been constructed, 
2000 units are under construction and tenders have been 
floated for 2000 units.
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Welfare Measures

Mining of Coal has profound impact on the communities living in the areas where the mines are established. The impact of any industrial 
activities in such areas has impacted the traditional lifestyle of the original inhabitants and the socio-economic profile of the area. CIL has 
strongly fostered the belief that people living in mining areas are important stakeholders in the process of mine development. 

	As part of the Corporate Social Responsibility mandate, CIL and its subsidiary companies are undertaking different welfare activities, 
in and around the coalfield-areas for benefit of the (SC) and (ST) population. 

	Creation of Community assets like  provision for potable drinking water, construction of School buildings, check dams, village roads, 
link roads and culverts, dispensaries and hospitals, community centers etc.

	Awareness programmes  and community activities like health camps, medical aid, family welfare camps, Aids awareness programmes, 
immunisation camps, promotion of  sports & cultural activities, social forestry,etc. 

	Implementation of Persons with Disability Act, 1995

	 Details of appointments in Group C & D since 1996-97.

Year
No. of persons 
appointed

Number of posts filled under reservation quota

VH HH OH

1996-97 to 01.01.2015 8768 34 9 66

VH- Visually Handicapped, HH-Hearing Handicapped, OB-Orthopedically Handicapped 

same to various authorities under the administrative control 
of the Ministry. The objective of the cell is also to enlighten 
employees about safeguards that are provided by the 
Government of India in matters of recruitment, promotions 
and other service matters and to ensure the implementation 
of the Presidential Directives on Reservation Policy.

	The details relating to the percentage of reserved categories 
of employees as on 31st December 2014 are furnished below:

	NLC also implements several welfare measures for the 
upliftment of SCs, STs and Disabled Persons.
As  part of  its Corporate H.R Department, SC & ST Cells have 
been set up to deal with service matters of SC,ST employees, 
disabled persons, ex-Servicemen and minorities. The Cell 
ensures speedy disposal of complaints and grievances of the 
employees belonging to the above categories.  One of the 
functions of the cell is to collect data pertaining to SC, ST, ex-
Servicemen, disabled persons and minorities and furnish the 

Group
Applicable Percentage of Reservation Manpower position Available 

Percentage

SC ST Total SC ST SC ST

A 15.00 7.5 4160 865 279 20.79 6.71

B 16.66 7.5 133 23 13 17.29 9.77

C 19.00 1.0 10905 2125 103 19.45 0.94
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D

Excl.
Sweepers 19.00 1.0 1247 301 2 24.14 0.16

Sweepers 8 4 0 50.00 0.00

Total 16453 3470 397 20.14 2.41

in Cuddalore, Villupuram and neighboring districts of  Tamil 
Nadu. NLC also implements 3% reservation for persons 
with disabilities in appointments as per the PWD Act 1995. 
Recruitments are made whenever suitable posts are found for 
persons with disabilities in Group A/B/C/D posts. Promotion 
within Group ‘D’, from Group ‘D’ to ‘C’ and within Group ‘C’ 
has been time bound with scope for 100% promotion.

	In SCCL the total employees on roll as on 31.01.2015 are 
58,713. The information pertaining to social justice as regards 
to existing employees in reserved categories as on 31.12.2014 
is as follows:

Caste On Roll % share

BC 31868 54.3

SC 12783 21.8

ST 3028 5.1

Others 11034 18.8

Total 58713 100

	As  part of Corporate Social Responsibility, Sports & Games are 
conducted  regularly for physically and mentally challenged 
persons in all the areas of SCCL

	Following three special schools are being supported by 
Singareni Seva Samithi (SSS).

	y Manochaitanya School, Godavarikhani ( for mentally 
retarded)

	y Manovikas School, Mandamarri ( for mentally retarded)

	y Sai Manoteja Deaf & Dumb School, Manuguru 

	Infrastructure and other facilities are being provided to the 
tribal community in and around SCCL :

	y Tribal Home at Manuguru 

	y Vanavasi Kalyana Parishad at Bellampalli

	y Vanavasi Kalyana  Parishad at Kothagudem 

	y R & R Centres in Bellamapli Area 

	Scheduled Caste Sub-Plan for the welfare of SCs /STs:

NLC has implemented  the Scheduled Caste Sub-Plan 
(formerly known as Special Component Plan) for the Welfare 
of Scheduled Caste and Scheduled Tribe Population from the 
year 2000. There is no separate Tribal Sub-Plan as the ST 
population is negligible and hence SCSP is implemented for 
both SC & ST Population.

	The welfare measures are centered around -

	y Providing 2 sets of uniforms every year free of cost to 
children studying in NLC Elementary Schools.

	y Providing one set of free footwear children from 1st Std to 
5th Std once in two years. 

	y Scholarships to 175 SC/ST students for pursuing Professional 
Courses at the rate of ̀  12000/- per annum and for pursuing 
Diploma in Engineering & Under Graduate Courses at the 
rate of ` 10000/- per annum. This includes hostel fees of 
`3750/-per student. 

	y Cash awards are disbursed for meritorious students scoring 
90% & above marks in SSLC and HSC Examination.

	y Reimbursement of tuition fees of students belonging to SC/
ST category studying in Jawahar Science Collage, Neyveli.

	y Special training programmers like Executive Development 
Programs are conducted exclusively for the benefits of SC/
ST Employees.

	y Technical and vocational training under apprenticeship 
training scheme is imparted. 

	y Youth personality development programme including 
development of sports and cultural activities among SC/ST 
children are held regularly.

	Implementation of Persons with Disabilities Act, 
1995

NLC is implementing various Schemes for the socio–
economic development of physically challenged persons.  
The Neyveli Health Promotion and Social Welfare 
Society (NHPSWS) extends benefits to disabled population 
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Empowerment of Women

The total strength of Ministry of Coal is 130 as on 31.01.2015, out 
of which 16 employees (i.e. about 12% approximately) are women. 
Out of 16 employees, 8 are gazetted officers.

	Coal India Limited provides employment to around 25,817 
women as on 31.12.2014.   This constitutes 7.67% of the 
total manpower. The number of women executives is around 
946 and skilled/monthly rated women employees are 6033, 
the rest belong to unskilled/daily rated category. One of the 
reasons for low ratio of women as compared to men in Coal 
India is the nature of the profession itself. Coal mining by 
its intrinsic nature is an arduous and hazardous profession. 
Moreover, there is a regulation preventing women employees 
from entering the underground mines. Most of the women 
executives are in administrative disciplines like personnel, 
finance, CSR related work etc.   

	The provisions of Maternity-Benefit Act and Equal-
Remuneration Act are being implemented, benefiting the 
women employees of the Company.  

	CIL has established Nurses Training Institutes where training is 
imparted to the trainee Nurses to find opportunity in or around 
the industry.

	Mahila Mandals, Mahila Samity and other such forums are 
working in different units/establishments of Coalfield areas 
to look after the Welfare of female employees and female 
spouses / dependents. They organise symposiums,  seminars, 
training programmes and cultural activities from time to time.

	As per the Wage Agreement, female dependent of the employee 
who dies while in service is provided with Employment or 
Monetary compensation.

	Based on the guidelines of the National Commission for 
Women, a Women’s Cell has been constituted to look into the 
complaints of women employees against discrimination and 
sexual harassment.

	A Forum for Women in Public Sector Cell has been set up in 
Kolkata and five subsidiary companies viz. ECL, BCCL, CCL, SECL 

and CMPDI. Each WIPS Cell is headed by a Coordinator who 
plans and executes  activities of  the Forum with the help of 
a duly appointed Executive Committee. The company extends 
active support to activities of WIPS comprising of welfare,  
training & development activities, seminars, cultural programs, 
industrial awareness visits, health awareness programmes 
etc. In recent years the WIPS cell have done commendable 
works in reaching out to grass roots level women employees, 
empowering them by suggesting gainful redeployment, 
training and uplifting their morale by recognizing and honoring 
outstanding achievement and exceptional talent.

	Special Activities undertaken by WIPS CIL (Hqrs.) during  
2014-15 

	y CIL WIPS in association with Environment Cell of CIL organized 
Poster-making ccompetition on World Environment day i.e 
5th June 2014 for employees and their children.

	y An annual Seminar was organized on 10th July 2014 
at the Bengal Chamber of Commerce and Industries. It 
was attended by about 150 participants from different 
subsidiaries, mostly women.

	y CIL WIPS members visited Niharika, a shelter for destitute 
children on 9th August 2014. Computer tables, dictionaries, 
globes, books etc. were donated during this occasion.

	y CIL-WIPS organized an elocution competition at Coal 
Bhawan on 20th August 2014. Many women employees 
participated enthusiastically in this competition.

	y CIL-WIPS visited ‘Mother House’ to pay homage to Mother 
Teresa on her death anniversary on 5th September 2014. 
Members of CIL-WIPS visited also the home for abandoned, 
destitute and special children maintained by Missionaries 
of Charity. CIL WIPS contributed  to the lunch and  
dinner  for children and also provided clothes. 

	y Support to the Association for the development of the 
mentally handicapped-
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	y WIPS-CIL provided four specially made chairs for autistic 
Children. 

	y CIL-WIPS team arranged special training sessions on latest 
guidelines of the Sexual Harassment Act 2013 and Vishakha 
Guidelines on 18.12.2014.

In Neyveli Lignite Corporation the total number of women 
employees on rolls as on 30th November 2014 is 1225 including 352 
executives. The following activities were organized for developing 
their potentials.–

	A Committee consisting of senior women executives’ including 
a Doctor was formed to protect women employees from Sexual 
Harassment in work place.

	For the benefit of the working women employees, “Anbalaya” a 
well-equipped Creche with trained personnel is in operation.

	WIPS/Neyveli conducted a quiz competition programme to 
propagate the importance of breast-feeding on  06.08.2014  

	The NLC chapter of WIP’s has also organized and conducted 
several sports, cultural activities, group discussions for the 
benefit of women employees. From April to November 2014, 
363 women employees have been imparted training in special 
workshops. 

In Singareni Collieries Company Limited as on 31.12.2014, 
the strength of women employees is 2,018 out of a total of 59,074 
employees on roll. Their strength in terms of Executive/Non-
Executive cadre is given on the next page:–

Eleven Areas of SCCL 1653

Corporate & Hyderabad Offices 363

Total 2018

 
In Executive cadre 105

Non-Executive 1913

Total 2018

 

A number of welfare schemes are operating focusing on the 
following areas:–

	The provisions of Maternity Benefit Act are being implemented 
benefiting the Women employees of the Company. Under 

this Act, Women employees are sanctioned Maternity Benefit 
Leave.

	Women’s Cells have been constituted to redress problems of 
women employees relating to their employment. 

	Corporate Women’s Cells have been conducting quiz, cultural 
programmes etc. in connection with the International Day of 
Women on 8th March every year. 

	Workshops on health & hygiene, literacy, children’s education, 
safety, post retirement planning etc. are being held regularly 
in association with “Singareni Employees Wives Association” 

(SEWA).

	During 2014-15, 960 family planning operations (including 
618 civilians) were conducted in SCCL Company hospitals. 

	SCCL has been providing educational facilities to the children 
of its employees.

The following educational institutions are being run by SCCL, with 
a large degree of participation of girl-children.

Degree College (only girls) – 1 

Junior College   (only girls) – 1

Polytechnic College – 1

High Schools – 9

	Every year merit scholarships of ` 10,000/- per year per 
student are being sanctioned in the event of the children of 
SCCL employees getting admission in Engineering and Medical 
courses with a rank below 2000 in the EAMCET / IIT/ JEE(Main) 
etc..

	Vocational training is being imparted to children of SCCL 
employees and  ex-employees by Singareni Seva Samithi (SSS) 
to make them self employable with special emphasis on girl-
children.

	At SRKM College of Nursing, Mancherial, 50% of management 
quota seats are reserved for admission in B.Sc. Nursing Course 
for the children of SCCL employees.

	SCCL has launched a massive literacy programme with special 
emphasis on girl children and women.
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Vigilance

	The Vigilance Division of the Ministry oversees vigilance 
administration of its Public Sector Undertakings and 
autonomous body together with handling the vigilance issues 
of the Ministerial staff.  It is headed by a Joint Secretary level 
CVO. The vigilance wings of CIL and its subsidiaries as well as 
NLC are headed by full time Chief Vigilance Officers.  Vigilance 
issues of Board-level officers of PSUs are considered in the 
Ministry and in respect of below board-level Officers, by the 
CVOs of the concerned PSUs. 

	The Vigilance Awareness week focused on the theme 
‘Combating Corruption: Technology as an Enabler’ was 
observed from 27.10.2014 to 01.11.2014.  During this week 
workshops, debates, essay competitions, slogan writing 
competitions etc. were organised to create awareness on 
vigilance issues. Vigilance divisions in all the organizations 
actively participated in online submission of IPRs and transfer 

of officers from sensitive to non-sensitive posts. During this 
period NCL and NLC were awarded Vigilance Excellence 
Awards by the Institute of Public Enterprises, Hyderabad.

	During 2014-15 consistent review meetings were held with 
CVOs to review issues related to pending vigilance cases, 
implementation of IT initiatives, etc. 

	An integrated system consisting of GPS/GPRS based vehicle-
tracking system connected through a Wide Area Network 
connecting all vulnerable points like weighbridges, material 
stores, entry/exit points, stock yard, sidings, explosive magazines 
etc. has been conceived and is under implementation in PSUs 
with the following objectives: 

	y Electronic surveillance to check theft and pilferage 

	y Capture of real time data of production, dispatch, stores etc. 
to improve operational efficiency.

Vigilance activities undertaken by organizations working under the Ministry of Coal are presented below:

Sl. No.
Name of the 
Subsidiary

Vigilance Milestones

1. NCL •	 Collecting data on real time basis 
•	 All projects of NCL equipped with electronic weigh-bridges.
•	 23 awareness training courses organized for executives/non-executives 
•	 71 surprise inspections undertaken
•	 Operator Independent Truck Dispatch System (OITDS) is expected to be operational from March 

2015
•	 Online file tracking system, online bill tracking system, put in place.
•	  COALNET implemented in two phases.

2. BCCL •	 6 Circulars / Guidelines issued under  preventive vigilance
•	 Online budget monitoring system made operational
•	 19 surprise / test checks conducted resulting in registration of 4 regular cases for further 

investigation
•	 Undertaken 12 Intensive-Examinations under surveillance and detection
•	 15 regular cases registered for investigation and action initiated against 22 officials; 5 firms 

blacklisted.
•	 CBI registered 5 cases.
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Sl. No.
Name of the 
Subsidiary

Vigilance Milestones

3. MCL •	 Vigilance an essential and integral component of management
•	 Several e-initiatives i.e. Coalnet, auto refund of EMD’s, installation of in-motion road weigh-

bridges with RFID, SURPAC software for Coal stock  measurement, on-line Tuck Despatch system 
put in place in vulnerable areas.

•	 29 Surprise checks conducted and 6 vigilance cases registered
•	 145 officers / officials transferred from sensitive to non-sensitive areas and vice-versa.

4. ECL •	 29 surprise inspections conducted 
•	 Intensive examination of cases undertaken laying emphasis on system-improvement measures
•	 8 awareness /motivation programmes conducted for all stakeholders.
•	 Implementation of e-tendering solution for ‘works & services’ done in all areas except Rajmahal 
•	 Average completion period of e-tendering down to 23 days.

5. WCL •	 Online complaint handling system fully functional
•	 E-tendering and e-procurement fully implemented 
•	 Stakeholders’ meets organized in different areas 
•	 Journal named ‘Parivartan’, a compedium of circulars upto October, 2014 compiled and released
•	 8 vigilance awareness and personality-development workshops  organized 
•	 Departmental enquiries initiated in 26 RDA cases
•	 CBI registered 2 cases
•	 Major penalty imposed on 9 employees in 6 cases and minor penalty imposed on 15 employees 

in 13 cases
•	 22 surprise inspections conducted 
•	 506 officials transferred from sensitive posts.

6. SECL •	 Out of 71 complaints 35 disposed off and 27 departmental enquiries completed
•	 Out of 35 departmental enquiries 18 completed  
•	 Major penalty imposed on 5 employees in 4 cases and minor penalty on 7 employees in 7 cases 
•	 A total of 519 executives and 993 non-executives transferred / rotated
•	 GPS-based vehicle-tracking system has been installed in 270 vehicles
•	  188 electronic weighbridges in operation
•	 17 surprise inspections conducted
•	 Vacation of 5909 quarters under unauthorized occupation underway.  

7. CCL •	 Organized workshops on ‘Common Irregularities in Civil and Purchase Contracts’ talk on ‘Role of 
ethics & values in combating corruption

•	 245 executives/non- executives transferred from sensitive to non-sensitive posts
•	 Regional stores and central stores inter-connected through WAN and payment and refund of EMD 

done through e- payment
•	 10 regular investigations and 15 surprise checks conducted
•	 12 persons in 9 cases imposed major penalty and 16 persons in 12 cases minor penalty
•	  IT initiatives taken up in a big way for implementation of COALNET modules/ WAN installations; 

integrated GPS/ GPRS based vehicle tracking and RIFD, weigh-bridges along with installation of 
CCTV for the entire CCL campus

•	 Reverse auction through e-tendering mode in respect of all transportation contracts
•	 Reverse bidding completed in 315 cases 
•	 667 cases of procurement through e-procurement.
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Sl. No.
Name of the 
Subsidiary

Vigilance Milestones

8. NLC •	 Complaint tracking system implemented through NLC intranet
•	 Bill watch system for vender payment introduced and  updated daily
•	 Online vigilance clearance system introduced
•	 SURPAC automation implemented in mines to avoid manual measuring of output of OB and 

Lignite
•	 Surveillance cameras installed in strategic locations at a Neyveli and Barsingsar project
•	 135 surprise checks made and 325 complaints investigated
•	 “Whats APP” messenger introduced to facilitate sender/ whistleblower to lodge complaints

9. CMPFO •	 13 Departmental Inquires taken up
•	 Major penalty imposed in 2 cases  
•	 A post of CVO to CMPFO created.

10. CMPDI •	 System improvement in preparation of software to ensure/check, online reporting of logging data 
for outsourcing drilling

•	 E-procurement of all contracts,
•	 Study of ‘Integrated Coal Resources Information System’ Project and tendering, etc.
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Promotion of Hindi

The Ministry together with its Subordinate offices/Public Sector 
Undertakings and Autonomous bodies continued to propagate 
and spread the use of Hindi during the year 2014-15. In addition 
to the Annual Programme issued by the Department of Official 
Language for the year 2014-15, specific directions received from 
the Department of Official Language and committee of Parliament 
on Official Language were circulated in all offices/organizations to 
ensure implementation of the statutory provisions of the Official 
Language Policy.

	y The Ministry is fully computerized with bilingual facilities. 
Its website is bilingual and is regularly updated in both 
the languages. The websites of all the Subordinate offices/
Public Sector Undertakings & Autonomous bodies under the 
administrative control of the Ministry are also in bilingual 
form.

	y The Official Language Implementation Committee chaired 
by Joint Secretary (Admn) meets regularly to actively 
promote all facets of the Language. All Subordinate Offices/
Public Sector Undertakings/Autonomous Bodies under 
the administrative control of the Ministry also organize 
meetings regularly and lay emphasis on promoting the use 
of Hindi in official work.

	y In order to accelerate the creative use of the Official 
Language, a Hindi-fortnight was organized during the month 
of September, 2014. On this occasion Hindi noting, drafting, 
essay and poetry competitions were organized for officers/
employees. Prizes were given away on Dec. 22nd 2014 by the 
Secretary and effort was made to enlist more volunteers’ 
in future promotional programs. Hindi journals/books were 
also purchased for the Library, and for circulation.

	y Hindi workshops were organized together with structured 
programs in Hindi Language, Hindi Stenography and Hindi 
Typing. 

	y Officers/employees were encouraged to enlist with the 
Central Hindi Directorate for Certificate and Diploma 
courses, and the Prabodh, Praveen and Pragya programs 
especially designed for government servants.

	y In addition to addressing their official work in Hindi, 
officers/employees were also encouraged to use Hindi as 
the language for posting their comments on social media 
websites.
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Information Technology 

	In 2014-15, Ministry of Coal adopted a multipronged approach 
in the sphere of Information Technology. Working closely with 
NIC, the Ministry greatly enhanced its efficiency of digital 
services, augmented e-infrastructure for e-services delivery 
and worked towards development of e-skills and promotion of 
IT environment in the Ministry.

	An IT based Computer Centre, set up by National Informatics 
Centre (NIC) is operational in the Ministry equipped with 
systems for providing technical ICT consultancy, software 
development, training & implementation, web services, 
networking, cloud technology, Internet & Email, database 
management and security.

	New redesigned website for the Ministry -  http://coal.nic.
in was launched on 20th January 2015 by Shri Piyush Goyal, 
Hon’ble Minister of State (I/C) for Coal, Power and NRE. The 
website has been developed in house by using open source 
Drupal Content Management System conforming to Web 2.0 
standards and is GIGW ready. The site has been designed, 
developed and hosted by NIC. 

	Coal Projects Monitoring Portal has been implemented 
in the Ministry. This comprehensive MIS links all major 
stakeholders of Coal sector – Industry, Coal Companies, CIL, 
NLC, Ministries, States and Ministry of Coal. Coal projects with 
pending issues with various States / Ministries / departments 
are submitted into the system and are closely monitored, 
discussed and resolved on this platform thereby eliminating 
cumulative information seeking and decision making delays.

	The Ministry has initiated development of a web-based 
comprehensive integrated system to monitor Coal Blocks 
and Coal Linkages. The workflow based and role based 
system would provide a platform for all stakeholders to use 
the online system.

	Online system for Clearances/Permissions for Coal 
Industry Users is under development to empower the users 
to submit online applications, track status of their application 
and get online approvals/clearances. 

	The allocation of Coal Blocks is being carried out by the 
Ministry through a Nominated Authority appointed by the 
Central Government. The de-allocated coal mines are being 
re-allocated using e-auction through an online e-auction 
portal. Online bidding has commenced through the portal.

	The Ministry has embraced office automation applications 
in its working for improving efficiency and transparency.  A 
few of these are: E-office comprising e-Leave, E-Noticeboard, 
Knowledge Management System (KMS) and e-Tour. File 
Tracking System (FTS) for files and receipts handling, E-bills 
system for online submission and processing of contingency 
bills, Comprehensive DDO for Payroll, Intra-coal Dashboard 
for online access pay slips, Income Tax statements and GPF 
details. Implementation of E-File has been initiated in the 
Ministry. Ministry has initiated Digitisation of its files and 
records for ready reference and ease of access. About 6 lakh 
pages comprising about 4500 files and records of Ministry are 
so far digitized.

	E-governance applications have been implemented in the 
Ministry and are being actively used. A few of these are RTIMIS 
to manage RTI cases, AVMS for monitoring ACC vacancies, 
CPGRAMS for public grievances, Parliament Questions and 
Supplementary MIS, Court Cases Monitoring.

	The Ministry has initiated intra-Ministry and inter-Ministry 
official communication on NIC email to save time and 
reduce paper movement. All regular external reports that 
are to be provided to other Ministries/departments by the 
Ministry are provided from the website of the Ministry.

	A data bank of about 3.57 Lakh employees with mobile 
numbers and e-mails has been created at Sampark Portal.  

	Biometric Attendance System has been implemented in 
the Ministry for marking attendance by employees located at 
different Bhawans. 


